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HOW w© WON

I've received so nany quericc as to just how tho BAYCON Cormittce pulled it off--=how -
we nannged to win the '68 Worldeon cpgainst the heavy favoritc, the Pan~Pacificon Comittcee,
that I thought I'd shorten ny letter-writing chorec by runring off 2 srall zino on the
natter. I'm also sending it through Lilapa and FAPAj Alve ies sonding it through the Cult,
and I'm nailing it to others I think night bo intercsted.

I'n speaking only for nysclf here, not for cither Bon or ilva-=though we all sce nore
or less cyc to oyc on things. But I was the nost optomistic. In fact, by the weck before
the eon I cxpected uc to win and would have been pretty curprised if we hadn'te. By that -
tinc I had nanaged to infect Bon with some of ny optonign, but alva was still pessinistic,
though not completely so.

First of all, lot ;e adnit that I think the arguement "It'c L.A.'c turn,”" ic not only
¢ powerful onc, it's a legitimate onc. It's not the only point to consider, but it'c o
valid onc. If L.A. hiad played it up properly, both in the pre-NYCON carpaign and at the
NYCON, it would have becen darn hard fos us to beat them=—poscible, but very difficult.
I think that by the bid itsclf it was too late, considering our bid, but if anyone hcd
gotten us and said, "Surc, they cin put on a good eon. But we can too. ind it'c our
turn," cven if we stillk wen-—and I think we w uld have--the resultc would not have been
nearly so overwhelning.

But therec cre other points to eonciders And onc of thic ic: who can put on the
beast eon? I think we can. /And we won because we presuaded cnough other fng of this too.

L. ie hes been heading towards thic bid ever sinee '64 and, zinec the TRICON cspecially,
hig spont a lot of tine and offort on the carpaign. "e announced our bid late in '66 ond
had egore ads in the NYCON Progress Reports, but we didn't bear down until July after the
Westereon.

I always thousht we could win though. I rencmbor the DUTTNTION in '59 where Washing-
ton arrived the heavy favoritce and Pittoburgh stecam-rollercd then with the best con and
bid presentation I've cver secn. (iand the DITNTION didn't have very rany neoc, so it
wasn't possible to blarme it on thoris) I was surce it could be dene again.

But at the DITONTION the argurient "It'c Our Turn" didn't enter in. #lso, quite
frankly, I was corewhat nervous about Fallout from the “vents of '64. I wrote voriouc
fans throughout the Mid-llest and “ast, asking them to assess our chances. I did not ask
for their support. I asked for their opinions.

ind the estinates were very cenecouraging. Various fans estinated that fron 60% to
75% of fernzine fans were supporting the Pan-Pacificon, but that atout the sanc majority of
convention fans favored us. This tine, cvon riore than usual, the votc was going to dopend
upon the presentation at the convention and/or influncing the ncos. One fan said, "If
you go by the fanzines, L.A.'s winning is go taken for granted that it isn't oven discuc-
sed any norc. But you know as well as I dn, Bill, that that doeon't i1ican a thing.8

Ard the consenus was that '64 wes a dead issuc and that anyone who tricd to bring
it up would have it backfire on hin. Ag for residuc of feclings, this was actually
helpful to us. The people for us were still for us and nany fans who had been strongly
aecainst us were quite rcady to damonstrate that they had cver confidenec in us on things
apart frori the onec issuc,

fnother thing going in our favor is thet throughout fandom we have the image of
being beer-and=-circuscs fanz while the rost active nonbers of the Pan-Pacificon have the
inage of teca-and-cookics fance. These inages arc scricwhat oversinplificd of course, but
they tend to be truc. We have a comon ground with that of course on nany things,



particularly when it cores to the intellectual or thoughty things, but when it comes to
the Fun Things, we tend to plan things in terms of beer and circuses. And the Pan-Pacifie
con Corrittec tends to plan things in toems »f tea and cookies. There is, of course,
nothing whatever wrong with cither ground or in belenging to either group. But like
tends to gravitate to like, and I think that therc arc far riore bec~and-circuses fans

than therc are tea~-and-cookies fans.

ind it was pocinted out that L.A. was naking two big nistdkes. (1) The great bulk
of their carpaisgn was directed towards fanzine fans. Iven at cong their activities and
propaganda seeried dirccted ot fanzine intercsts. It wes alrmost as if they didn't realize
that such a thing as convention fandon exists. This is of churse an casy mistake for o
Californian t» nakc. In Californie, am I undcrstand is the case in ‘ngland, we have
active fans and inactive fans, and even fringe fans, but wc are all rore or less in the
sanic bag: club fans, fanzinc fans and convention fans arc pretty rmch the sane group.
It is difficult for a Californian to rcalize that such is not t'.e casc back cast, that
the groups are often quite scparatc and widely differcent, though individual fangs nay be-
long to both groups.

(2) L. A. was confusing the TOFF carpaign with the worldcon bid. TOFF is A Good Thing,
We support it. A4All ny consultaonts supported it, but they pointed out that a casual
reader, particularly a ncofan whosec only contact with their bid was the ads in the PR's,
night even niss any reference to thie Pan-Pacificon and tran cven an old fan who read
every word could cagily get the inprescior that the "sponscrs" were rwuch nore interestad
in bringing the guy »ver frorm Japan than they werc in putting on the con. And the space
devoted to TOFF didn't lcave rmuch roon to tell the average fan what the hell he would
get out of the proposecd Pam=Pacificon, what the con wag offering hin in the way of a good
tine and cntertainnent. &£I know a lot about TOFF, but nothing akout the Pan-Pacificon
excopt who's on the cormittee and that it's at the Hilton Hotel.&

So, we concentrated on giving fans the gpeeifics on what we were offering then.
Our flier with P.R. #3 had a great i pact. Several fans have told re that they werc won
over to our side or at lcast inclined to us by it.

For the con presentation we decided to distribute o Progress Report in advance,
again spelling out the specifics of whet we and our hotel were offering the fans in the
way of entertainnent and facilities. We cven printed our Tentative Progran, showing cex-
actly what kind of a con we would have, This was the first time anything like this has
cver been done and it went over oxtrencly well. It was one »f the main reasnns we won
the bid.

We also had a bit of luck. Ue have picked an extraordinarly good convention hotel
and played up its advantages. The NYCON took place in an cxtraordinarly bad convention
hotel., It's disadvantages wore only too obvious. /ind it was a Hilton Hotel. Unfortun-
ately for then the Pan~Pacificon Cormittec had als> picked a Hilton Hotel. This could
not but work in our favor.

We tricd to nake the rmost offective bid prescntation possible, I called Ted Vhite
to find out just cxactly what the bidding arrangerncnts would be. He told me that cach
gide would be given 15 ninutes to dn with as it pleased. This sounded fair. So, all
threc ~f us worked on Ben's speecch, writing and rewriting it to fit into as little tine
as possgible, yet to say well what neceded to be snid.

For gseconds first and foreanost we wanted Harlan. I phoned hin and asked him. He
thought we was cornitted to L.A., but said he wuld if he culd get a release, Bjo gave
it to hin.



Jean Winsor, the Clarcanont Convention Manager, is almost as good as Harlan at this
sort of thing, ‘nd Jean is a sexy doll too. She planned to fly to New York to help us
with the bid. We werc delighted to have her. “nd planned to use her as a sceond.

I 21so wrote and asked Roger Zclazny and Bob Tuckor to seeond us. Roger is a hell
of a nice guy and is well likcd. He is also the Hottest New Talent tr hit secience fiction
in years and has rapidly bec-rie one of the biggest naies of all--particularly with the
young fans.

And we chose Bob to balance Roger. UWe knew that Bob had been an offective speaker
at the Midwestecon and we wanted him to appeal to the old=tine fans 2s Roger was appealing
to the younger ones. 'le were of coursc awarc, and pleased that Bob was Fan Guest »f Honor
this year, but we didn't chosc hin for that rcason. We would have choscn Bob cven if
sarneone clshe had had the honor this yecar. But his being FGofH was added frosting on
the cake.

" Naturally we thought of Lester Dcl Rey, but pricarily becquse he iz an cxtrenely
effective speaker--not becarusce he was GofH, though frosting ontered here too >f ceourse.
But we fipurcd we couldn't fit Lester intn the tiie limit. But when Jean couldn't nake
it at the last nonent, we ph-ned Ben and told hin to get Lester.

There has beon a lot of bleating bt the ethics of asking the Guests f Honor at
a con to seeond a bid. This strikes ric 2s a lot »f nonscnse. Or poor sportsranship.
Or perhaps clutching at straws in order t» justify. This last is pretty naive too,
If Loster and Bob had refused uec, well, they werc our first choices, but therc are other
powerhouses available... But on the questin of GofH seconds.

(1) Guests of Honor have sceonded bids before and no onc has said a damn word. The
list tie I reecall this happening was at the San Diego Westercon in 166 when Guest of
Honor Harlan “1lison and Fan Guest of Honor John Trinble (1d8!) both seecnded bids. Therc
wae not one little pcep fron anyone about it. /nd nany of the L.4e. fans now whining the
loudest were right there n the wpot.

(2) Both Bob and Lester cre well-known throushout fanderi. Both are not snly noted
for their fair-dealing but for their inability to be intimidated or pushed around, Ve
asked then politely to sceond us. We did not twist their arms or pressure then. They
were perfeetly at liberty to refusc us if they thought it was uncthical for then to
scennd our bid. 4nd I would take both Bob's and Lester!'s cpinions on ethics frr sooncr
than I would those of any of the fans now shricking.

(3) If any bidding cermittec asks a Guest of Honor to sccond their bid instead of
Harlan 1lison, they'rc out »f their cever-loving ninds. Lester is alnost as offective
zs Harlan, and both Bob and Roger arc better than nost GofH. /ind therc are otler names
that night be put in therc also, What a bid needs is first and forerost effective
speakecrs who are fast on their fcet. This is far rore important than having the biggest
of Big Nanes. Big Nanes help, but they are of sccondary inportance.

(4) Fens and neos 1ay very well be swayed by sonconc with o very big nanc like
Heinlein or Zelasny or Tucker. But the Guest of Honorship isn't gning to nake o Big
Nane Fro or Fan any bigger than he was before. (It rakces hin feel good f coursc.)
/ind the Gucst of Honorship isn't going to nake @« Big Nane Fan or Pro out o»f o little
onc. Not ecwven at that convention. It does little to cenhance his reputation cven
arongst the ncos.  4Lnd a Big Nane, like Roddenberry, who gives a bad speech does rmuch
rnorc ham than goods /nd he would even if he were Guest of Honor.

(5) If you start passing rulcs that Guests of Honor can't sccond bids becausc it'e
unfaireeees Well, it's nainfestly unfair to let Harlan second anyone!s bid: he's too
good, Wec'll have to have a rule about that teo. /And to be absclutely fair cbout it,



naybe we'd better not let any pros second bids at all. They night swing too rmuech weight.
And of course sore fans are better known than others, or riore effective than others, co
there's a problen there too. *“ut if we just pass enough rules, no doubt we'll solve
everything.

Well, we got our package fitted together. 4nd cven before presentation at the con
I thought it was a damn sood package. I didn't sec how L.i. could possibly mateh it. I
expected us to win cven though I was a little nervous about the "It's Our Turn" argunent.

it the NYCON itsclf we were also helped by the superior quality »f our "Reon Party
Politicking." =d and Jo 4nn Wood and Ben arc all highly skilled at this and did yeonman
service. A/l Lewis is 2l very sood at it, but he was ton bugy with the Art Show to
get nueh politicking done and no onc else fron L.i. can hold a candle to our tean in this
respeet.  ““lthough fror: what I hear about Fred Hollander at the NYCON, he shows pronise
nf Sone Sort.

ind our package did go over well. e won.

We have been accuscd of putting on a circus. So we did. We'rc becr-and-circuses
fanse /nd if you like circuscs, it doesn't scem unreasonable to vote for the bidding
group putting on the best circus. Lfter 2ll if they did it once, they can dn it again:
at the con where it really natters.

in@ the Pan-Pacificon Cormittee did not put »n 2 good bid. Neither Al nor Bjo wes
very offective, probably through lack ~f preparation, and Roddenberry was a disaster.
Gene got chormous applause, but the eonsensus was that this wos a tribute to Star Trek
and that Gene pave a long, boring and inappropiatc specch which cost the Pan Pacificon
rnany votes. &Genc's 2 nice guy, but he doesn't know nuch about fandon yet.®

ind ot no point in their bid, or for that natter at any tine in the campaign, did
they say, "It's Qur Turn." Their stronzest point and they didn't cven nention it!

From all accounts I'n sure that alrost all the neos voted for us, nost of the con-
vention fans and pros did, and that the Pan-Facificon's votc was almost entirely fanzine
fans, [nd I bet we cut deep into that 60% to 75% pre-convention najority tool  Tven
though fanzine fans knew without becing told that "It's L./.'s turn."

We won becwse we put on 1 shrewd, hard-hitting canpaign. e won Big because L. A.
coneentrated on the pre-convention carpaign in the f anzines and did little or rothing at
the NYCON itself. They werc overconfident.

But after the initial shock and disappointment was over the Pan-Pacificon Cormittec
neibers thansclves scen teo have rallied and faced facts like the rersonable, san adults
they are. The sane cannot be said for scne of their supporters. Various bleats, whines
and whinpers are filling the air. "That dirty old BLAYCON Cormittce didn't play fair.
They sprung lots of Big Names on use #And the Guests of Honor tool" "That dirty old
BLYCON Cormittee broke tradition and brung out the Progress Report before the bidding!"
"That dirty old BAYCON Cormittce! They weren't supposed to wine L.4, had worked long
and hard and deserved the con."

Tough, 1In every canpaign sorconc wins and soneone loses. If people aren't prepared
to accept this, they'd better drop out of the garne. This tine we won. We played fair
~nd we played smart and we won against the odds and against alnost every expectation.

I'n goddarm proud and happy-—as plcased as punche.



And frankly I'11l adnit that the spectacle of large nunbers ~f toilet bowls in L. 4.,
and clscwhere, being stained in technicolor is not entircly a displeasing picture. But
I'm rore ariused by the attitude of "You're nasty old bastards for taking the bid away
from use /And we're not going to forgive you even if you go down on your knecs and apol-
ogize." I've got news frr then cats,

Welre gonna have a ball at the BAYCON. Core join us.



