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FILE 770:77, the faanish newzine last ceen on  your
breakfast table on the back of a milk carfon, is edited by
Hike Glyer of 5828 Woodman Ave. #2, VYanp Huys CA 391401,
This issue offers several HOLAcon reviews, hardly
expurgated at all. Mext issue will publish all the
cenvention reperts I'yve been sitiing on since Jume -- and
I enjoyed those convemtions!  If you think you can  stand
the suspense, get on the F770 bhandwagon by subscribing 5
issues for $3.00, $1.25 overseas air printed matter vate
-- ar vhatever cther surreptitious means you can devise!
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FREE AT LAST: Lloyd H. HcHaliie is now a graduate of one
of the institutions of lower learning in the state of
Washington. On July 5, he was paroled from prison, His
parole will conclude December 16, "At which time I will be
a notmal, free human being once again. Well -- as free as
any of us really are. And of course 'normalcy' is a

pretty subjective concept.®

HEANWHILE... Fan artist Mathew Bard Davison married Mary
Ann foore in Chico, CA, on August 8' And 5t. Louis fans
Nichelle L. Tenney and Richard W. Zellich wed August 27.
{It's fraditicnal for File 770 to get these itess
published in advance of the first wedding anniversary.
Which reminds me: Shelly Dutton wed Steven Berry back in

February. Whew...cut it close on that one!)

each sther on Internet, and marriad last year, provided a
sidebar story for The Washington Past's coverage of
cosputer networks in the paper's November 20 issue,  The
main article provided a concise, anecdotal explanation of
how coaputer nebworks really work for the users when nat
being blitzed by headline-grabbing virus-planters.
(Clipping courtesy of Martin Horse Wanster.)

buest of Honor Jack Chalker sxpressed shock at my absence
without leave froa Sunday’s Hogu Ranguet, but it was just
as well for master of ceremonies Elst Heinstein who said
he fock in a record amount of bribes and perhaps didn't
need an IRS witness... After all the votes were counted
(yes, Mr. Burley, the green ballets with Lincoln an them
are worth five times as much as ballets with Washington)
the vinners were:

The DeRoach Avard; Dan Quayle

The Aristotle Avard: Morton Downey Jr.

Page Two

Best New Feud: NOLAcon II vs. Itself

Best Traumatic Fresenfatlon: Fon and Nancy Feagan in Sfars
and Yibes forever

Beligious Hoax: Fat "Ged is my Vice-President®

Best Dead Writer (Must Be Living To Hualify): L. Ron
Hubbiard
Best Hoax Convention: NOLA Contest

..............

Standard BRiackhole: Jimay Swaggart, George Bush, Jesse

Brown Hole Award For Outstapding Professicnalise: Judge
Bark

_______________________

Ellison
Space Geek of the
Willard Scott Pre-

Year Award: Hesley Crusher
Hemarial
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The other day I vent up o the Nolacon It office for the
first time in several weeks, and only the secend or third
tise since the 46th Morld Science Fiction Convention. The
roos had seen livelier days. For almosi two years, ever
since ay segaent of Nev Orleans fandom won the right to
hold the 'B8 MorldCon, it was the focus of ever-

intensifying effort and attention:  the floor bengath the
z2il siot grevy harder and harder to find benedth the
swelling  swathe  of nmeabership wail and  ofher
correspondences the light on our aessage wmachine vas
farever found biinking and anyone spending more than a
sosent or two in that little office eight floors ahove the 7/
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French Buarter could count on receiving at least one phone
call, The postal pile grew; the phone calls came move and
sore frequently; typing time in front of our one computer
became harder and harder to find. Finally, as Labor Day
'88 grev closer and closer, and then within a week, the
activity grev frantic, with mail and regisiration packets
and paste-up sheets and checks incoming and outgaing
crossing and meshing in a chaos of hands and plans that
vas both maddening and thrilling: two years of bidding,
tvo years of work, and God knows how many years of
dreasing, and it was here upon us: Molacop II,  That
little room eight floors above the streets of the French
Buarter had seen an awful lot.

But now it was empty, or relatively so, A place to store
books: Shagqy B.E,H, Stories, HMike Resnick’s fabulously
successful anthology of SF parodies, the first publication
of the Nolacon Press; Up There, the NESFA collction of
short stories by Donald A. Wollheim, Nolacon II's guest of
honor; Let the Good Times Foll, the scuvenir book on which
Peggy Rawson and [ had squandered months of effort, she as
designer, chief-paster-upper and Hommy, me as edifor,
article-cajoler and Daddy -- yes, she was Mommy, 1 was
Daddy, we weren't married, and if was a real bastard to
do.  Now those copies not ensconced in Nolacon's distant
storage facility sat boxed in our office, alorg with our
other quality pubs, surrounded by emptiness, awaifing
sailing and storage. The once-thriving office had become
a place to stash boxes of books.

The phone was silent. That is, the message machine held
nothing; the phones were gong, returned fo the people
vho'd lent thea. 5o vas our computer and printer, off for
the future office of the Nolacon Press at Justin Hinston's
house.  Where mail once mountained by the deorway twe or
three lonely envelopes sat, and God knows how long they'd
been there unattended. Such was the aftermath of
WorldCon. All over but the shouting.

This article, and those that hopefully follow, will be a
voice in that cacaphony. I was 2 mesher of the Nolacon
coneittee since the first day of its existence, and a
departeent head in charge of most MNolacon publications.
While &y input into most of the most vital decisions (or
lack of same) was limited -- Nolacon's lack of coherent
structure was a most grievious flaw, if not the acst
grevious ~-- [ was close te the center where those
decisions were made. I know what we did right, and I
think I have some explanations for what we did wrong.
for these reminiscences. With luck, these will not be a
*waste ‘of-ink. (What am I saying? I was a Huge noainee in
1988 for Best Fam Writer, - which meant I got good seats at

the avards ceremony. HMaybe I'11 luck out again...)

S0, what did we do right at Nolacon I1? Where were we

NOLAcon I1: What We Did Right

successful ?

Hell, personally, I think we put out one hell of a souvenir
boak, Yhen we won the con in '86, Ken Keller approached me
and said, *I'11 put onto you the charge of Tom Reamy: ‘Do
it better!'™ Ken was recalling hos own HidAseriCon (1976)
of course, and Reamy's epic program book, the hardback,
dust jacketed masterpiece that revolutionized the genre.
Well, 1 knew my peor abilities, even with the professional
talents of Feggy Rawson behind me, were no match for
Reamy's, and furthermore knew that Conspiracy had come as
close as anyone could to equalling Toa's professional look.
little stodgy -- joyless, like a textbook, and if there is
one thing Nawlins is pet, it is joyless. 5o I went for
fluff, for a lightness of heart, lots of art, lots of
photos, 1 came up with a sieple innovation, adding
pictures of Hugo winners picking up their trophies to he
list of same that runs in every book. It juiced up a
lifeless row of statistics with faces, introduced
personality into SFdoa again -- an introduction it always
seens to need. What genius!

Okay, my own exeaplary work aside, where did Nolacon go
right? All ege aside, we did one thing absolutely right:
we chose cutstanding guests of honor.  Donald A. Hollheim
practically created science fiction fandos and SF
antholegies, His selection as Pro GoH was of course
decades overdee, But we found qualities of humor and
graciousness in Wollheim as our guest that vere actually
surprising -- qualities that were more than maiched in his
glorious wife and partner, Elsie.  WSFS ought to creaie a
Sweet Lady category in the Hugos and give it to Elsie
Wellheim for its first ten years. I never will forget
watching the Wollheims learn the mystic municipal art of
doubloon-throwing during our Opening Ceremonies -- if was
joyous.  Also a joy to the financially conservative
committee -- the Wollheim's room service bill, soasething
like seven dellars. That kind of courtesy is as rare as

that level of achirveamsnt.

And what a3 delight Roger Sims was as Fan GoH. If I would
have given Nolacon a point, a meaning, it would have been
to emphasize the humorous at the expense of the pompous,
the faanish at_ the expense of the serious; to regard
WorldCon as a gathering.of amiable SF nuts, and less as an
accupulation of arregant pros ("I love fandem. It's like
slugming. ") and their sycophants. Roger Sims' fandos is a
fun fandom: it's the fandom of wild room parties (a la Rooa
770 at the original Nolacon, where Foger was host) and
crazed camaraderie, “ope

My beloved Rosanne Stetts and [ visited two parties one

night at Molacon II -- one featuring such champions of
fandom as Roger, his soulmate Lynn Hickman, my mentor,
Julie Schwartz, the eternal Tucker; the other party, a



sour gathering of youngish pros and BNFs.  Yeu could have
sade a dent in the ego with karate -- maybe, I was
impressed with the “heavyweights® -- the Hugos these
represented, the talent, that cosplacent arrogance, as if
it were a roonful of doctors there instead of a bunch of
guys who eke out 3 living ‘writing about spacechips.
Rosanne saw things differently. "Back to Sims, Hickman and
cospany, she copmanded: those were the heavyweights fo
her,

And I've got to compliment us on the choice of Mike
Resnick as Teastmaster. As he pointed out in Let The Good
Times Roll, there is a select inner core of SFers tapped
for the toastmastering task, and fev aras those who achieve
excellence thereat. Mike's premiere in the job showed
that he is bound to repeat: Strong, funny, organized, in

control... the new face was ace. Ok yeah, he'll be back.

Hike's qualities showed themselves off best at the Hugs
cereaonies, of course, 1's of two minds about our Hugoes
-- the trophies themselves, I aean. The tallest and
heaviest Hugos ever; I wonder...were they avant garde or
Just outlandish? Masterpieces or monstrosities? Striking
or stricken? Ned Dameron’s base design was certainly
original and dramatic -- but was the idea of showing the
Hugo rocket in flight brilliant, as Chairman Guidry seemed
to assuse, or across the cutting edge of dumb, as I
thought? No one agrees. But it was definitely a valid
innovation both to sculpt the Huge base and fo utilize
resin as the material. Despite its odd feel of candlevar,
the stuff is great -- perfect for those conventions
seeking to create a distinctive base, May 1 advise,
hovever, that the distinction sought be cne of beauty,
only, and that such alleged qualities as “"tallest”,
"heaviest”, and “most hassle to handle” be left to we
pioneers in the field.

Qur tall, heavy, hassle-to-handle Hugos fell to some
deserving works and deserving folks -- 1 thought FPat
Mueller would spin through the ceiling. If I do say se,
the special honor paid to the 5F Oral Histery Society was
2 touch of class on CLhairman Guidry and  President
Winston's part, and the Other Forms category...well, WSFS
ocught to sake it a permanent part of the ballet. It's the
best thing to cose out of Nolacem II.

We came up with Other Forms after Conspiracy’s brouhaha
vith The Dark Knight Returms. As you recall, Frank
Miller’s graphic novel -- that "comic bock® to the great
snvashed -- was chunted into the Nonfiction category by
Brighton's Hugo Committee, setting off a2 volley of
criticise.  With an even more astounding “graphic novel®,
Watchmen, lighting fires all over fandom in 1987, we knew
we'd face the same situation. The thing’s bound to get
nominated for something, we figured. So vere do we put

it?

wen

Step Laughing -- Please!

To allow &lan Moore's masterpiece to compete as a novel --
it has the requisite wordcount -- would have played havic
with tradition. A novel is prose. MWatchmen was something
else. To ignore the work -- as some advocated, fearful
that certain SMOFs would disdain a Worldlon that  honored
purpose: the vox populi of fandem.  So we pored over the
WSFS constitufion and discovered Art. II 8ec. 15, No

But  there were other items published in '87 requiring our

notlce  -- items with the same problem.  Bhat  about
Ellison’s [, Robot script? It gualified 1n terms of
publication tipe ~- but wvhere® A film script isp’t a

novel, a novella, a novelette or 2 short story, and
unproduced; deesn't qualify as a dramatic  presentation.
Where's it go on the Hugo ballst?

"Other fores" -- the term is Justin Winston's -- was the
solution.  And the reaction was amazing, "At last --a
Filk Huge'"™ sang a headline in a filker's newsletter. The
sense vas that the Hugo had been liberated, and dammit, I
think it was. Science fiction's growth in ferms of nuaber
has also meant growth in terms of pedia -- we're doing
stuff in fields where hefore we never trod,  "Other Foras®
gave credit to those other, uh, forms -- those other
outlets of the SF impulse. Filks. Anthologies. Scripts.
fomics...excuse me, ‘“graphic novels".  Other Forms opened
the Hugo to the whole creative spread of science fiction.
Slam that door shut again? May I say! [I'll propose
peraanence for this category to WSF5 as soon as 1 figure
out how!

T have to name some people who handled their assignaents
well. Locals first. Juey Grillot ran a crackerjack film
room  which pot only published a schedule but stuck to it

None of us having yet seen the movie, we were disappointed

that the premiere of Alien Mation fell through, but we did
have one ferrific debut: HMike Jittlov's featurelength
Bizard of Speed and Time. Joey is as local as they come
and competent as anyone., Also in the media line, Mary Lynn
Cahill handled that aspect of the programsing splendidly,
bringing us not oaly the veice of Roger Rabbit, but
Nawlins' own Morqus the Hagnificent, one of the city

legends.

Handling the worst of the convention duties, registration,
Hary Wismer did yeoman's work before the com and six
yeamans' work at it.  God, what a job -- but she did it,
hassles from every quarter and all. As for Jin Mule, well,
his courage was absolutely beyond belief. Suffering from
kidney failure and peritonitus, Jim troubleshet up and down
the line, showing a dedictaion that was a lessen for
BVET YONE,

The contributions of the outsiders...well, what's to say?
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One thing we did right, if not quite soon encugh: we
called in superh, experienced people. The Art Show,
Masque and Dealers Room were very competently run by Liz
Pearse, Drew Sanders and Dick Spelman. Rusty Burke's
banquette {(that’s "a small banguet®, 1sa't 1t?) In honor
of Novelynne Price Ellis was a success, and Hiss Ellis,
longtime friend of Fobert E. Howard, was a doll. As for
Messrs. Glyer, Foss, Pavlac and Halle. Gelk, who struggled
with Nelacon's massive programming problem -- there are no
words. Generosity on such a scale 1s no common quality in
mankind, Nolacon must have donme sopething  right te
attract the kindness of such people. 1 must particularize
gratitutde to Robbie Cantor, Canadian goddess, for her
help with Con Ops.  Suck were the lady's exertions on our
behal{ that Chairman Guidry had to haul her bod to mediceos
on Honday night. The ear infection did not last, Our
gratitude will. There are dozens like her.

We made aoney -- or, more to the peint, we didn't lose
money.  Hinston, our dollars-and-cenis man, could be
frugal when he wanted to be, and with the HorldCon, he had
to be. He paid our bills as they case along and emerged
from Labor Day with a small but tidy prefit. After the
financial disasters of Constellation and Conspiracy, any
HorldCon that makes money should be a relief for the SF
community.  Fandom shall have no harlequin-clad financial
albatross arcund its neck! And if that astaphor isp’t
vorthy of a Hugo....

Harlequins... HMentloning our convention symbel brings a
certain convention moment to mind, and a certain personal
pride in one very basic thing Nolacon did right., I
believe it was Saturday when I took my touwr of Liz
Pearse's Art Show, an Art Show utterly bedecked
with...harlequins, From almost every panel at least one
SFnal jester ogazed down upon Nolacon. Our symbol had
struck a vesponsive note -- it had carried our bid
advertising through to victory and had decorated our PRs
and program book in many guises by many kands. Hers, in
the @Art Show, it blossomed into a thematic garden show,
For many reasons, [ was delighted, I'd come up with the
harlequin symbel in the first place, a purely personal
high, But I'd done so out of a feeling that Hew Orleans
was its own best sales point, that New Drleans symbols --
the harlequin, Mardi Gras throws,  jazz -- would excite
fanden's imagination. We'd been warned at the outset that
fandom knew nothing about the doubloons and beads we
planned to pitch to its multitudes. That's all right, we

And they did learn. The message was clear: NOLA was an
amazing city, and wouldn't you like o come see it?

He did this such right: we brought SFdom to Mew Orleans.
It’s never found a more congenial home. A nervous woman
condeaned us for beaning her with doubloons at our Dpening

1388 Best Fanuriter Hugo Noaineg

Ceremonies. Lots of SMOFs have condemned our gruesose lack
of arganizatiop. The cry is ubiquitous: what happened with
prozramming? I will aseet these gquestions -- any questions
-- in articles to come, here (I hope) and elsewhere. Just
let me hear from you. 1 promise answers as straight as |
can  make them, and apologies where due. But you will hear
no apologies from me or any of us for our city -- for
bringing fandom fo the City that Care Forgot. For having
pride in New Orleans and what it has to offer,

On Saturday morning of the WorldCon I escorted a group of
gourpets down Royal Sireet from the Harriott Hotel. Dur
object was the fabled restaurant Brennan's, and breakfast
there. He dined like royalty. The event was magnificent.
Back te the con we stagoered, sated with the essence o
Hawlins...

Nelacon is done. Bub New Orleans remains. We eagerly
avait your refurn.

++ ++ ++ ++

fuy adds: “I'll be glad to respond to any questions or
gripes your readers have about Nolacon, My address is
4217E Fontainebleau Dr., New Orleans LA 70123, My phone is
€504) 821-2362.
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PRELIMINARY REPORT ON NOLACON ATTENDANCE
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of attendance figures at NOLAcon II.  S5till missng from ay
records is an accurate count of the pre-registration
megberchip who actually attended the con, and the pre-
registration membership who did not attend, The reason for
this is that the sign-up sheet for pre-registration is
pissing at this date,

Unofficial count for pre-registered attendance: 4,108
Total monies taken in at the deov for membership: $A0,733

Number of records in the membership database: 6,724, This
includes presupporters, supporters, attending and one-days,
plus  some comp  memberships, deleted records and
duplications,  The tofal number of comp memberships issued
by John Guidry are not included in this number as accurate
records were not kept at the convention.

Full attending memberships ($1003 taken at the door: 370
Full attending memberships ($73) taken at the door:  5i

Two day memberships ($30) at the door: 79
One-day meaberships and children’s full attending: 280
Total of all at-the-door memberchips: 1,116
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INCREDIBLE CHANGES AT THE LAST MINUTE

[A shorter version of this report appeared in the November
issue of Locus.]

Asking for a WorldCon report from somebody who spent
virtually all of NOLAcon working progras operations is
like asking a submarine coamander to describe 12,000
square miles of the Pacific Ocean from his view through
the periscope.

However, [ sav enough strange things while working inside
Sheraton 817 to want to steal this title from a well-knoun
Broadway play. For the rest of vhat actually happened
beyond the blue door of room 817, I've had teo read other
people's convention reports over the past three menths.

o ; £ * ¥

"Why werea't things planned in advance?® and *Why were
there so many program changes?® were the two mosi common
coaplaints at NOLAcon. Here are answers.

When Los Angeles fan and travel agent Rick Foss attended
the HNew Orleans Fantasy Fair in January 1988, MNOLAcen 1I
Progras Department head Dennis Dolbear recruited him to
create  "mainstream programsing" for the 1388 WorldCon.
Program origination happens to be Rick's gift because he
intuitively realizes that fans and program particiapnts
alike  want to be challenged by scientific  and
philosophical ideas. Once back in LA, Rick asked me to

help.

We told the committee we required three things to do the
job. We needed the information and materials te do a
general contact mailing to the pros. We needed precise
inforsation about the facilities allocated to prograseing
the Sheraton and HMarrictt, seating, dimensions, and
technical support. We wanted the authority te schedule the
progran,

The first thing they gave us vas a mute respopse. Many
veeks passed with our requests unanswered. Late in March,
Steve Jackson phoned me from Austin after his offer to
publish the WorldCon daily newzine was deflected by Guy
Lillian's information that [ was already deing that job.
Oh yeah? While I was telling Steve to help himself to the
job, because of my new program duties, Steve casually
mentioned he had just vreceived & NDLAcon progras
participant mailing from Dennis Dolbear. B3y ! sgg!

Or at least the 5FWA membership list. Foss and I spent the
next several months finding cut who had been contacted.
Indeed, George Alec Effinger and Debbie Hedgkinson had fo
deal with a nusber of people who were outraged by their
omission froa the contact mailing; for example non-GFUA
sember Jack Chalker.  She vent around Dolbear and sent
suppleeental questionnaire mailings to non-5FWAns, members
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of ASFA and SFRA.

Next, the comsittee did not aoree to let us control
scheduling for our events. We were contacted by Dolbear's
assistant, Tom Hanlon, a former Cleveland fan wha has
passably learned to say "V'all® and owns a comic book
store in Baton Rouge. The committee charged him with
allocating facilities to all events at NOLAcon, which alsa
sade his responsible for WorldCon program scheduling, that
authority having been determined too great to assign out
of town.  Then, because they had 2 local persen in charge
of scheduling, Guidry and Winston vere ot receptive to
the suggestion that Foss and 1 be {lown down to become
fasiliar with the tws WorldCon hotals,

Hanlon, hushand of registration and membership cosaittee
person HMary Wismer, is young, energetic, sincere and
enthusiastic, His  lack of Yirldfon experience wvas
coapensated for because he had one thing notably absent in
#any others: a vork ethic. Nevertheless, working vith Tos
vas like trying to do an important part of our job by
remote control.

Meantime, Denmnis Dolbear stalled sending any feedback to
us, first, because of Mardi 6ras, second, because he had
guests in town for the Jazz Festival. I resorted sending a
nailing of my own to 130 writers and artists.

The delay was ridiculously prolonged, until [Debbie
Ho@gkinson discovered that Dolbear had not picked wp his
eail for five weeks . On June 17 she intervened and

sailed us the long-avaited copies of over 100 pro
questionnaires sitting in the NOLAcon office.

Before that happened, Dolbear, Tom Hanlon and Mary Wisaer
visited Southern California for the American Booksellers
Association convention.  Accompanied by Fass, they case
for a seeting at my aparteent.

Any attespt to hold a business meeting with the incradibly
charaing Dennis Delbear involves more anecdotal pericycles
than pre-Copernican planetary aotion, so it hardly helped
that the four also arrived hungry. Ve spent an  hour
throwing pages of inforaation at each other, then went fo
dinner. At that dinmer, Rick and I learned that every
tise a nev mailing list of pros had been uncovered (SFUA,
ASFA,  Horror Writers of America, Science Fiction Research
Association, National Space Society) a different person
had been assigned to contact and program them. Even the
organizer of children's programming was off soliciting
writers to particiapte. Foss and I were at our wits end
trying to deteraine how many people were out there
duplicating our work, contacting and scheduling the sase
pros.

We knew Dick Lynch vas producing fannish prograsming,

Hike Glyer

because he contacted us at the outset to share inforsation.
There vas also Fred Fatten, handling requests for special
interest programming, & Los Angeles fan. Months of
detective work revealed the other track programeers
included Rusty Burke (Houston), who was in charge of horror
programaing, Teresa FPatterson (Texas) who developed aore
art programeing than has likely ever heen seen before at a
WorldCon,  Mary Lynn Cahill who  coordinated  sedia
presentations by Hollywood prometers, and Aleta Jackson (aof
the HNatimnal Space Society) who recruited scientists and
space progras experts {or the science track,

Dennis®  froubled reign over NOLAcon prograsming was marked
by long bouts of inactivity, woccasionally interrupted by
fits of letter-writing offering the unlikeliest peopls free
aenberskips, free hotel rooms and meals in return for their
participation on the program. Hhile convention policy
required writers and artists to buy full-price meaberships,
Dolbear proposed to coap space speakers, an sf radie show
producer, and others.  "0Oh, you have 2 Dennis Dolbear
letter?® delivered with a grin in the voice became one of
our stock phrases as the recipienis contacted us after
eonths of ne reply from Dennis. These letters came back to
haunt us time and again, and nearly cost us the enfire
science track of programming not to mention a threatened
personal lawsuit against Guidry when he repudiated all the
Dolbear letters two weeks before the MWorldCon, including
that sent to the National Space Seciety.

The National Space Society’s Aleta Jackson was the wmost
organived and visionary person associated with NOLAcon
prograsming. It is very regrettahle, but in hindsight
unsurprising, that she was throughly burned by the
commitiee: relying on Dolbear's offer, Aleta used her
personal and political capital in the Maticnal Space
Seriety to persuade major speakers to forego  their
customary substantial speaker fees and appear in more fhan
13 space-program items. A number of them came to NOLAcon
despite if ail, including the fellow whe in the inferia had
turned down an expenses-paid trip to Ausiralia in order to
honor his priov commitment fo Aleta.

Despite its nepative aspects, Dolbear's sense of grandeur
about  the HoridCon budget still brings a perverse smile to
ay face. He dearly wanted to hire a famous New Orleans
shiw band, the Neville Brathers, for halftise entertainment
at the Hasquerade. They were even willing to cut $3,000
off  their wusual $15,000 performance fee, He was also
working on ancther coup, fo bring Isaac Asimoy to the
convention for the NOLAcun premier of a compuler game based
on his warks.  The computer game company asked, “Hov auch
do you usually charge for this sort of thing?” I was sure
Dolbear would blaze a new chapler in "The EMOF Gase" by
making them pay $10,000 to allow Isaac Asimov to  attend
NOLAcon, and using the money to hire the Neville Brothers.



England Expects Every an: Sitting with John Buidry on the
floor of Scott ard Jane Dennis' suite in Brighton on the
last night of Conspiracy, I had the sase feeling many
other fans had in the two years leading up to NOLAcon.
Here was a friendly guy facing an enormous Job, and 1
should try to help hie. Despite the pleasure 1'd had
attending Confederation and Conspivacy as a reporter
instead of a sember of the con comaittee, I offered to do
NOLAcon's daily newzine. Ferhaps I expected John to leap
up, grab me by the shoulders, kiss ae on both cheeks, and
say, "Bless you, ay son, here's a chroao,” but he
restrained his eaotions and said, °Well, that'll probably
be all right, but I'1] have to check it with Jus' [Justin
Hinston],"

Like many others who attempted to volunteer their services
to the convention, I never heard from Guidry about the job
again. The following January, at Boskore, I heard the
names of experienced fans vho were declining other NOLAcon
jobs then being offered partly berause of the short time
reaaining to organize but mainly out of justified pigue at
the committee’s failure to acknowledge their attempis to
volunteer a year earlier. The committee also seemed to
have a peculiar vay of recruiting, Joe Siclari, contacted
about doing convention operations, says he was teld to
subpit a proposal to the committee and if his "bid" was
the best, he would be selected. Siclari had been a
reluctant recrait fo begin with, given the short

notice and his other responsbilities as a '92 bidder,
therefore he said 1f they had a proposal fros soaeone else,
by all means take if.

The trouble was, they had no aother proposal. By default an
enormous load of responsibility dropped in Tom Hanlen's
lap., Tom did his best, calling everybedy he ever heard
about  who had WorldCon-running credentials and asking thee
questionz,  These fellows would have nothing to do with
working NDLAcon se late in the game {or so they thought in
May'’ so Hanlon cajoled fifteen or twenty including Tom
Whitsore and Ross Favlac into being his "unpaid scientific
advisors.”

One of Hanlon’s wmain problems was having no progras
operations department. It's a fine thing to organize a
schedule of 350 progras items (including veadings and
autographings), but if you have no departeent responsible
to implement it, it will sink at the dock. The comsitiee
could not find an experienced fan willing fo take charge of
this  function, although several offered fo  assist.
{Forgiving their past esperience with the NDLAcon
committes, Joe Giclari and Edie Stern even went out at
Disclave on Memorial Day weekend and recruited 15 pecple
for the department. Hanlen did not take effective steps fo
commit them to work.) Late in July, the comeittee informed
us that Harty Gear agreed to run program operations.
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Partly because he asked for advice, and partly because
Hanlon was the only person many fans could call on the
NOLAcon comsittee to get a siraight answer, oulsiders’
concerns about NOLAcon’s finances and hotel contracts
invelved him in items nat in his domain, 4t fhe end of
July, Guidry and Winston decided to chop back Hanlon's job
description.  Depending on who you talk to, Hanlon was
fired, or Hanlon quit, or Hanlon vas fired and not told
for two weeks. Guidry accused Hanlon of making more
Dolbearesque promises of roos and board.,  In &y opinion
firing Hanlon was a political solution for lazy execufives
vho felt their control of the NOLAcon was falling into the
hands of somebody who was actually trying to do the work.
Unfortunately, they couldn't afford the luxery of firing
Hanlon one gonth before the convention because that left
gobody even theoretically responsible to create  the
WorldCon schedule. With only four weeks to go, Foss and 1
assumed the responsibility of scheduling the convention
from scratch,

Just in case that wvasn't enough to keep us busy, when
NOLAcon was only seven days away, Foss and 1 suddenly
realized (from electronic mail sent to us) that our
Programming Operations department head, HMarty Gear,
believed his job was to arrive at the convention ready to
take over departsent Foss and [ had already staffed and
organized. He had not volunteered to form the department,
nor would his business responsibilities allow hia the
luxury of encugh time to do so. By then Fick and I had
bitten the bullet so often we had .45 caliber teeth. We
started calling people for advice on setting up a progras
operations departsent. We located Bruce Farr and Terry
6ish working on the CopperCon progras, who croved over
being asked for advice by LA fans. (Rivalry, in the
Southvest?)  We did not know within 48 hours there would
be a nev head of Program Operations.

Like the luckiest "Asteroids” player alive, I was about to
see hov tvo equally insoluable crises rould smash together
eliminate each other.

Tony Ubelhor, a tall, blond, Indiana fan wilh the patience
of Job, had proposed a pocket program design for NOLAcon
vhich the committee svore was a marvel to behold. Tony
is a computer pro known for designing the atrline-
magazine-quality graphics in his  local  Evansville
clubzine, Pulsar. Unfortunately, the program process had
become so amired down he'd been forced to abandon his
original design for lack of lead time. There remained a
plan for him to translate our dBase 111 progras files into
casera-ready copy to be delivered on short notice fo Buy
Lillian for the Pocket Program.  He merely needed to send
Tony the schedule. When Foss and I completed the first
version of the schedule early in August, we Federal
Expressed him a copy of the computer disk.

All In Color For a Dollar apd 2 Half

Turping a program schedule over to a committee is like a
writer giving his script to & production company:  everyone
wants to put hKis mark on it. Jim Mule, for reasoms
detailed bhelow, promptly went to work rearranging items.
We negotiated a second version of the schedule, and Janice
Gelb spent Sunday at Ashton-Tale incorporating the changes
in the database and preparing disks for the commitiee, But
Mule said to send all the disks to him: he promised forvard
Ubelhor's copy after he added the Hugos, dances, and other
items heing scheduled in New Orleans.

One day after Foss and I had our conversation with Farr and
Gisk, Federal Eupress delivered my proof copy of Ubelhor's
camera-ready text of the schedule for the Focket FProgras.
It vas the unchanged original program. Calling Ubelhor and
Mule, 1 determined that Mule had not only shortstopped
Ubelhor's copy of the disk, he had persuaded Buidry to drop
Tony from the process, all witheut ever inforaing Tony. Or
for that matter, informing Guy Lillian, who did not learn
until the Gripe Session why Ubelhor had apparently failed
hinm,

Instead of being able to feed Ubelhor 2 few last-minute
chapges over the phone, the entire potket progras schedule
had ta be recreated from the raw database within five days.
Rick, Janice and I sepnt the next 36 hours recompiling the
latest data and telepailing it to Mule. In the end, Mule
vas unable to make good on his claim to be able to generate
a text file from the descriptions in the database. His
coup-de-grace vas to turn in a text file sc uiterly useless
that George Alec Effinger and Debbie Hodgkinson stayed up
around the clock retyping the text so it would be available
in tige.

This effort wiped out our Program Operations recruiting
time. Foss and I got HOLAcon chairman John Buidry on  the
phone,  After explaining all the implications of our
curreat crisis, we got his permission to recruil Ress
Pavlac to take cver Program Dperations.,  The next day ve
secured Marty Gear'c cansent, then approached Favlac who
agreed to do it as a personal favor. Over the weekend
Faviac recruited 30 people to work the convention, and
NOLAcon fared much betier thanks to his expertise, and the
indefatigable efforts of folke like Rick Katze, Nancy
fildebrandt, Glen and Duke Boettcher, Judy Bemis, Joe
Sicalri, Edie S5tern, Marie Bartlett-Sloan, Wolf Foss,
Ulrika Anderson, Terry Gish, Bruce Farr, Spike Parsons, Liz
Gross, Fon and Valerie Ontell, Sara Paul, Yale Edeiken, Bob
Hillis, Tony Parker, Larry Ruh, Bary Feldbaum, Harly Gear,
and the others.

Trouble Is My Business: NOLAcon would officially begin
Thursday, September 1. 0On Tuesday, August 30, I flew down
to Hew Orelans, checked into the fabulous Meridien Hotel
where [ would occasionally catch a few hours of sleep

during the next week, then walked two blocks to the NOLAcon



of fice.

The Maison Blanche office building had a real Rayaond
Chandler flavor: ifs lobby was full of brass-colored
elevator doors, tut only one car was running, and inside
it sat the largest elevator operator in captivity.

Except for NOLAcon, every terant of the Bth floor
specialized in some kind of prosthetic device. At the
NOLAcon office, far from being an intruder, ! was welcoaed
as the only person present who knew how to access dHase
files and search the membership list, which they had been
frantically trying to do in response to phone calls.

Wednesday morning, Justin HWinston collected an  emergency
order of NOLAcon meabership badges from the printer and
came to the office.  Shortly before the convention, the
coamittee learned from its badgemaker in Boston that their
carefully designed, die-cut, bas-relief plastic membership

The Title Track it

many changes in the NOLAcen program?  Because the time we
hat  to work on this program was compressed inte the acnths
of June and July. The commiites gave us the feedback from
the questionnaires so late that we had fo concentrate on
program development, and consciously omitted an important
step  normally taken by every sensible convention
programmer, which is an early mailing o make sure the
participants are willing to be on the prograss you've
assigned thea to at the times you've chosen.

Over 430 writers, artists and fans responded to Dolbear's
questionnaire.  They first saw their proposed schedule: in
August, so all the feedback affecting the schedule came at
the last minute, Buring the five wmonth inferim amany
participants had refined their travel plans. Several were
affected by the the Hollywosd writers! strike either
because it had gone on so long they could net afford o
attend the convention, or because it had just ended and

badge would be ready -- in October! In an iromic drawl,
Justin announced that the 5000+ badges had arrived from
the printer "loosely alphabetized”. As a result there
vere hours of delay in readying registration, and it was
unable to open at the announced time.

Wednesday afternoon, Guy Lillian went Winston one better
(or worse). He displayed a sample capy of what the
printer had done to his Pocket Program, completely
butchering the layout. Guy had turned the progras back
for another rum, and been told it would be ready 10 AN
Thursday eorning -- after convention registration was
already in full swing. (By Saturday, Debbie Hodgkinsen,
who wrote "Advice on Farking” for the Pocket Program, had
had her car toved avay twice.)

they vere going back to work.

Then, I found 1t frustrating to organize a five day
convention and discover a lot of writers who originally
answered that they were available for Friday and Honday
programs meant: after their plane came in Friday afternoon
and before their bus left for the airpart Monday eorning.
They vere really only usable on Saturday and Sunday.

b great deal of this information came in during the last
two weeks before the convention, after the hotel resume was
assembled, even after the very-last-sinute rush-job pocket
program  went fo prass, There were 130 changes fto
participants' schedules made the last weekend before the
convention. Hhen key people dropped cut, or changed their
travel plans, we vere sometimes forced to move an itea to
avoid losing it altcgether. Fifteen pros informed us in
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the last veek they could not coms.  (NOLAcon was  already
under way when before [ was inforsed thal four others,
sonths before —- Hﬁ;;;a-ualdrop, Robert Asprin and Lypn
Abbey were not present.) We added 28 newcosers over the
same period.

Warren to Wollheis to Hesiey: The biggest rascheduling
crisis of the convention, impaciing Guest of Honor Donald
Wollheim, and the SFWA benefit suction for Warren Norwood,
amply 1llustrates all of the factors that conspired {o

pangle the schedule.

On August 18 I was taking minutes at the Los Angeles
Science Fantasy Society meeting when Marty Cantor read a
press release from the Science Fiction Writers of America
announcing a benefit auction would be held at NOLAcon for
Warren Norwood,  Despite being in reqular phone contact
vith the comsitiee, and by then having the scheduling job
dropped in our laps, Foss and I had never been consulted,
He were not organizing any of the big events (Huges,
Masquerade, dances) being held at times or locations
outside the scope of our program, and given that the 1986
Wellman auction with Harlan Ellison had been such an
enormaous draw, we assuped the Norwood benefit was also
being handled as a ceparate event. Strike one.

On August 21, 1 speni 5 hours on the phone with HOLAcon's
Jis Mule. He and John Guidry had to turn in the function
room vesuses to the hotels the following Tuesday, and Hule
vanted to review every item in the schedule, and make
changes to rooms or tiges that affected 93 progran  itees.
In my opinion what the hotel needed o know was how e
planned to subdivide the main ballrooms, and that every
roon should be set theater-siyle during the day. The
hidden agenda was that these room and time assignments
vould be programsed on the hotels’ closed-civeuit monitors
and all subsequent corrections were stubbornly refused by
the management.

Robert E. Howard Banquet (Saturday). He informed us the
convention lost the wuse of all function rooms in the
Sheraten on Monday at noon -- compelling 16 more changes.
We reassigned other itess to create space for Convention
Operations offices in program rooms. HMule alse arqued
that no sedia-oriented events should be scheduled at the
same time. On his assurance that the Marriott Mardi Gras
Ballrocm ABC segment would hold 3 media-oriented crowd
without the thelp of counterprograsming, I rearranged
things as he asked. And in five hours the Norwood benefit
never came up. Strike two,

August 24, Debbie Hodgkinsen relayed word froe  Betsy
Wollheim that Donald Wollheim had “forgotten and written 2
speech.” Over ABA weekend, Dolbear and company had set

with Hollheim. Everyone agreed he would be shown to  best
advantage 1n an interview rather than a speech, and Don
re-ompended C. J. Cherryh as the interviewer. One veek
before the HorldCon, EBetsy was saying her father didn't
write a speech every day, and we really cught to find a
place in the program for him to deliver it.  The Pro Guest
of Honor speech a last-minute addition to the progras? It
could only happen at NiLAcon!

By a ainor miracle, there was someplace appropriate to put
if.  Craig Hiller inforeed me a few days before that Bary
Kurtz decided fo reshoot part of Slipsireas, and would not
be coming to HOLAcon to promote the film. That left nothing
in our largest program voom, the Marrioctt Mardi Gras
Ballroom DE at 11:00 AH Saturday. Even if it was in the
middle of the SFWA meefing, it allowed us to use the room
most  appropriate fo the EoH speech, without vunning the
itea on Thursday before many people arrived, conflicting
with his Ffriday interview, or overprograsaing his on
Sunday.

The convention began Thursday, Septesber 1.  Guy Lillian
ITI's pocket program (Mark I1) came back from the printer
before midday. He discovered that Mule had scheduled the
Harren Horvood benefit auction Friday at 3:00 PH in the
Marriott Mardi Gras Ballvoom DE mithout ever telling us,
(and SFWA had broadly publicized the information among the
vriters),  The auction was scheduled in the one-hour block
1 had deliberately left vacant following the Hollheism
interview so that we wouldn't have to commit the gaffe of
cutting off the guest of honor at 2:39 in order to bring on
an~ther program., By the same token, we knew perfectly well
the Norweod auction would not be a one-hour item, and in
Yale Edeiken's words, ‘"Everybedy knows it's suicide to cut
off a benefit auction'®

Although long before sunset, the forerunmer clouds of
hurricane Florence cast a pall over the city as Ross Pavlac
talled to order Thursday's Program Operations meefing.
Room managers for Thursday's media programming said the
Marriott Mardi  Gras  Ballroom ABC  was  hopelessly
overcrowded, with pecple hanging from the rafters for the

Since the crowding presumably be be worse for the next
day's Star Trek ites, “Sclving the MWesley Probles®,
scheduled in ABC Friday at 3:00 PM, a series of chess moves
were required to resclve the crisis,  Because the addition
of the auction to the schedule forced us to wse Mardi Gras
DE at 3:00 PM, (1} we reassigned "Hesley” there (2} put the
Norweod henefit in ABC, and (3 bumped the 4:00 prograam in
ABC by an hour to give the auction a two-hour block.

The relief of bhaving made this decision was proapily
replaced by a realization that only three people at the
convention knew it, and ve had better clue in 5,000 others



Progras Changes: The Next Geperation

real fast. Fortunately, daily newzine editors Steve
Jackson and Monica Stephens were cospletely cooperative
with the need to circulate corrections, and every day they
published a full, revised schedule, (A job sade easier by
data-conversion programs Karl Ginter and others wrote on
site.) The announceaents were reinforced by signs pested
at the rooms, produced by Holf Foss (Rick's twin brother).

The number of schedule changes, and the confusion they
engendered, were frusirating not only for the attendees
and prograe particiapnts, but for me, and I prokably made
about 93% of the changes.

We were not even fully successful in circulating this
inforeation inside Progras Operations., Poor Bob Hillis
vas the track manager vho tried to cust jan howard finder
fros ABC when he set up the Norvood auction, then Bob vas
forced to commit what in his book is ope of the deadly
sins, and cut off the HorldCon guest of honor to bring on
(of all things} a Star Trek program. I apologized to Bob,
And 1 vould like to apslogize to the folks vhose prograa
ve buaped for an hour to accomodate the auction, because
you don't cut off an auction, and long after 4:00 FM they
gave up and did their panel in somebody’s room, I caould
even apelngize to anyone who went looking for Hollheia's
speech on Saturday morning, because it turned cut he had
only 15 einutes vorth of material and decided to deliver
it as a preasble to his interview because the cosmitiee
never fed back to him thal we had serviced the request o
schedule his speech.

Cheer the Heroes and Hiss the Villains: In November,
Windycon convened a panel called "Just Say MOLAcon®, with
dealers’ roos czar Dick GSpelman, program staff Ross
Pavlac, Glen Boettcher and myself, and pro liaison George
Alec Effinger. At one point I asked the panelists to give
credit to scaeone on the New Orleans committee they f{elt
had vorked effectively. Spelman named Tom Hanlon, Paviac
named Debbie Hodgkinson, 1 named Mary Wismer. Boettcher
said, *You've already said all the ones I was going to.”
I asked Effinger, *Tell us some of the ones we aissed,”
and he szid, "VYou've naped them all!"

I have the feeling a bunch of people from New Orleans who
helped make this convention work are laboring in
undeserved ohbscurity, Certainly Joey Grillot’s film
progras was widely praised. He had to overcome the
complete loss of Thursday's schedule because the Sheraton
contract alloved it to resain occupied by delegates of the
Lott Carey Baptist Missionary Society.

Some feel the convention leadership should he named among
those who were especially unprepared and unccoperative,
vhich may be true, however John Guidry never forget to
thank those of us vho worked on the program for our
efforts, and he spent most of his WorldCon apolugizing to

Present at the Lreation 13
people, so I do not consider John under the same shadow as
Jim Mule and Mary Lynn Cahill.

Jim Hule has become a legend: he was the direct cause of
the most serious scheduling problee, he usurped Tony
Ubelher's  job then failed to deliver the promised Pockel
Frogram text, he hamstrung convention operations by
ordering 55 radios and no base station, and he still found
time to exclaim during NOLAcon, "I don't know why they just
don't let ge run this convention!”

Bary Lynn Cahill developed the media program track as a
private fiefdom. She came to Frogram Operations one
midnight to deliver a tantrum about people “saboutaging®
her program.  After NOLAcon when Tech department head Bill
Farker and I compared notes we realized Cahill had tried to
pabroil Prograe Operations and the Tech crew in a civil var
by telling each of us stories calculated to arouse anger
with the other, In fact, Cahill, despife several calls by
Foss attempting to learn wvhat nmedia items she was
organizing so they could be properly scheduled with the
vequirad technical  support, never  provided  such
information. We got the titles and descriptions from scae
fragmentary notes left over fros Toa Hanlon, and dealt with
the tech requirements by ordering cne of everything
{(screen, ibma, slides, etc.}

Backstairs at the Sheraton with Jacqueline Lichtemberg: 1
vonder how many program participants who say they couldn't
find their program ites came to the Green Room in Sheraton
B19 as they vere requested? Those who did vere escorted to
their program items by the Green FRoom staff. But I
understand perfectly why somebody already in the Harriott,
inforsed he was assigned to a panel in the Marriott,
declined to cross the strest and fight his way up crowded
plevators  just so a gopher could lead him back across the

street to a program location he already assumed he knev.

The committee van the Con Suite, SFWA suite, ASFA sulte,
Green FRoom and Program Operations out of suites on the
Sheraton Bth floor. It was 2 busy plate. And vere the
slevators crowded?  Well, I discovered halfway through the
veekend that the Green Room staff vas avoiding fatal delays
an the elevators by leading panelists through the dank
concrete paze of the Sheraton fire stairs. On my way to a
panel I wound up following a qopher with Jacqueline
Lichtenberg and Jean Lorrah who handled it like troupers.

Indeed, the presence of the Programming Operations office
in an 8th Floor suite was against the express instructions
of the Sheraton, and cur scheme to use 817 as an office
despite them caused yet ancther controversy at  the
convention.

still unerased on my answering machine: John Guidry's long,
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raabling aessage {left in August) thai the Sheraton would
not allow us to use one of the 8th floor suites as an
office, therefore we would have to appear to be wsing it
a5 a convention hospitality room by orcasionally erdering
things froa the hotel.

I is net unusual for some of the people putting on
WorldCons to work 18 ar 22 hours al a streich, skip seals,
eat junk food, and ctress themselves cut of their minds.
Their work suffers; thev feel lousy; still they kesp right
at i, Some conventions set up a committee den and
provide soms basic feod for the staff, but that takes
forethought and effort, therefore has ne plice in a
NOL&con report.

Part of FRoss Pavlac’s agreement to organize Pregram
Uperations on five days’ notice was that he have signature
authority on the hotels' master accounts so that he
vouldn't have to freck down the chairman every time he
reeded a power cord or 3 water tabie setup. In fact,
Pavlac vas authorized to sign for up to $2,000, which went
tovard a necessary phone line costing $15¢ & day, office
supplies, and renting easels to display schedule change
signs,  As lung as he was within budget and had been
instructed to order food from the Sheraton to disguise our
use of 817 as an office, Pavlac ordered up breakfast one
day and dinner another day for 2 hunch of the staff
working inierainable shifts. These orders asounted ‘o
$671.00,

On Saturday, Craig Miller (another last-minute rescuer,
brought in to secend chairman John Suidry) descended on
Progras Operations to investigate “over $2,000 in room
service orders in two days.” Nobody ever did explain that
figure, but pecple sure did enjoy spreading it all over
the convention.  Even after he learped the truth, Craig's
opinion was an cccasional order of potato chips would have
been encugh to keep the hotel happy, and ordariag rrom
service aeals for workers vas comp’etely ouf of line.
Pavlac figured he did it under Bwidry's authority and
vithin budget, sc it wasn't Craig's call. Hobody asked
for my gpinion, which was that the food cure was good,

The room service report proveked bitterness in other
departments where no one was caring for the staff, mest of
atl Convention Dperations where the depariment head worked
herself into the hospital emergency room by NOLAcon's end,
The fact is, future convention committees will have to
more carefully attend the physical needs of the people
carrying the convention on their hacks because of lot of
thes established their bad work habits in the '70s and
'80s and they just aren't 1B anymore.

With the story making the vounds, Pavlac devoted much of
Saturday’s 3:00 PM department meeting to justifying his
actions, and stating there would be no more room service

IThe Last Man oo Earth-Was Sitting On His Bed

orders. Half an hour inte the closed meeting there was a
knock at the door.  The door opened, and there was a gasp
from the "deor dragon®,  Favlac turned to lock, threw his
hands in the sir and screamed.  Thirty pesple rushed to
see,  There stood waiter in a tuxedo pushing into the rous
the biggest cart of fresh fruit and cheese you'd ever want
to see.  They laughed hysterically for the next five
minutes, Rher sopeone was finally able to breatha, they
Ieerned  from the bewildered 1ittle man that when the freen
Room closed Depbie Hodgkinson had sent the leftovers next
gorr to us... :

Clesing Cerepanigs: By Monday sorning the loss of the
Sheraten to the Black Marcotizc Agents convention became
such more than an acadesic planping point.  Given that the
coamittee schedules its Dlosing Cereponies for 11330,
winfed ta make sure it would come off. 1 also had one last
scheduie change t¢ make: in proofreading the schedule copy
going 1nts the daily newzine I failed to note the Gripe
Sescian was shown in the wrong room, and the anly place te
publicize this information was at Clesing Ceremonies. 5ol
got  down therg as the band was playing and Guidry was
thanking people. [ made my announcement, then joined the
audience to be pelied with thousands of potmetal NOLAcon
2

doubloons thrown by the Moreascon 3 committee marching as a
krewe in front of the stage.

guch for kids as for their parents, a HorldCon gripe
session 1s not for the bepefit of the commiftee, who very
likely will naver run another Morldfon, but to give a
cathartic outlet for the fans,

I determined to chair the Gripe Session to avold any
blurring of the difference betwesn "cathariic outlet® and
"Iynch ack".

There were ahaut 150
cloce as a Tephesses
exhibitors at the Bl

us to close tne door

people in the room, It was as hol and
Hilliams set.  The noise from hallway
a

b Harcotics Agents’ convention forced
=0 peopls could hear.

Guy Lillian 110 waz the only Nev Orleans-based committee
vevsen to shov up for the first twenty minutes. Guidry,
Winston and Hafer came in later. Virtually none of the
"permanent floating Horldfon committee” whe had  sanned
departments at  the last moment appeared at the sessien,
Dorens  of people wanied to speak, so I divided the house
and alternated between the two sides, helped by Tom Hanlon
and Eobert Sacks, who kept track of the order of speakers.
I thought 1t was touchingly ironic how much work I had seen
Hanion do during the weekend, and that he was now up front
at Gripe Session. ¥

All the big questions were asked rapid-fire. Why weren't
things planned in advance, <o that the con had to be



rescued?  Why were there so many schedule changes?  Hhy
did NOLAcen's contract permit the Baptist sissicnaries to
keep the Sheraton until Friday, and reguire NOLAcon to
give up the Sheraton mid-Monday?  Why had there been so
auch delay and crovding getting into the Hugs Awards? Why
vas there no closed-circuit tv of the Masquerade?

Hotel lialson Ken Hafer's answer fo the last questien
about closed-circuit tv blamed it on the prudery of the
hotels and the reputation of the HorldCon Masugerade for
pudity.  This prompted the only outburst of the session,
with Rick Albertson juaping to his feel shouting that was
a lie, that the comnittee had siaply teld his duing
closed-circuit video wasn't important enough to bother
with, and Mike Weber folloving suit with his own outburst,
Roth had worked with the Tech staff during the conventien.
Many of the °rescuers" later claimed their absence from
the Gripe Session mainly had to do with their fear of
being provoked intc similar ocutbursts by  comniftee
rationalizations,

At your first WorldCon, everything is new and wonderful
and appears to work exactly as it should, Based on
geeting people whose first HorldCon had been aone with
serious  probless, but told =e fhat HidAmeriCon or
Iguanacon was the best they'd ever been to, I expect 1o
seet people in the years o come who will say NOLAcon was
their first and best HoridCon experience. But NOLAcon
even violated that myth: 2 neofan specially went to the
Bripe Session to say he'd stood in Iine {-1/Z hours fo gef
Robert Asprin’s autograph,  As long as that line was, it
didn't stretch to Michigan, where Asprin vas spending the
veekend, a last-minute no-shov.

Late in the two hour session, an unnamed fan delivered a
long, rambling comment intended to scothe penple, which
vas riddled with unintentional humor.  All cylinders were
firing when he said this year’s daily newzine was far
better than any of the past ones; those who knew ['d
edited the daily nswzine at four MoridCons, like Diana
Paviac and Janice Gelb, melted in laughter. Then trying to
get the audience fo appreciate what an enormous task 1% 1s
to run a HorldCon, and how overtased the volunteers were,
the fellow said, "After all, it's not as if any of the
compittee were professional travel agents!" Rick Foss,
vho is a professional iravel agent, stalked from the rooa
vith a mock scowl,

The Gripe Session helped me to understand the committee's
psychology, at long last, as Lillian and Guidry repeatedly
referred te having done "everything humanly possible”.
Host HWorldCon committees are vun on the hasis that there
Is a job which nmust get done, and whether that job gels
done is the measure of their performance, not whether they
tried. In this case, the committes did as much as fit in
vith their lifestyles, and graciously thanked those who
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rushed in to do the other 307 at the last aminute.

Even at the bitter end the committee, like the undead
protagonist of a ceries of horvor movies, had their final
parciysa. & woman at second vow center asked, “He hear
rupors there were special NOLAcon staff t-shirts. Is this
trua?" In words that still haunt me, a seated John Guidry
adnitted, "Yes, there are. They're in ay raoe.”

)

U [

CONSFIRACY SOUVENIR BDOES: Shortly after the announcesent
that Canspiracy, tha 1987 WorldCon, had gone breke, |
contacted Linda Pickersgill, and offered the assistance of
SCIFI to distribute the 1100 convention program books
belonging to nonattending North Aserican members. Linda
had them freighted to her father's house in New Orleans,
and  handed many ocuf at  NOLAcon. SCIF1 is  {faking
vesponsibility for delivering the others, and the expense
of mailing thea. Drew and Kathy Sanders hauled one crate
of buooks back to Los Angeles with the NOLAcon aasquerade
equiprent, and Yellow Freight recently deposited the
remaining 1200 pounds of books in sy parents' garage.
Bruce and FElayne FPelz have been checking the mailing
labels, and I will also be comparing them te my address
file. MWe anticipate sending posicards te verify the
addresses on Conspiracy's list before posting the books
thenselves vhich are heavy and will not be cheap to send
mail. -- In a way this is the answer fo Sheryl Birkhead's
many notes wondering when she was going to get her progras
book from the Conspiracy commiftee...

DON C, THOMPSON: Ending his five-year mission as editor of

[AGFAx, the Denver clubzine, Don €. Thompson explains in
the Octoher issue, “Health, as some have surmised, 15 a
factor, & melanomic msle was recently removed from my
chest, and while a second surgical procedure left no
residual  cancer tumers, the prognosis is  one  of
uncertainty. The odds are slightly more than 50-30  that
cancer will recur, Somevhere, sometime,

“That sort of thing does tend to focus one’s attention. |1
have been postponing a rumber of persenal writing projects
for a long time new. Suddenly U feel like I'd best get
started on them."

____________________

nevzines, has discontinued the use of a North Aserican
agent.  Future issues will be mailed directly. Thyse is
available from LynC at PO Box 4024, University of
Helbourne, Victoria 3032 AUSTRALIA.
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[Robbie Cantor is another charter aember of the " 'I-
volunteered-to-help-NOLAcon-and- (almost)-lived” club. For
reasons explained in her convention report, she became the
leader of Convention Operations at the Worldfon.  The
folloving excerpts are taken from her convention report
Coming In From The Snow 72 and 74, published in LASFAPA]

S 3 +

«oOn July 24th (as nearly as I tan determine), Tom
Hanlon called in the later half of the evening tc tell e
that as there vas a basic disagreement between himself and
the rest of the committee as to what his job entailed, he
had resigned. And 5o had his immediate assistants. |
asked what this meant in terms of ay job. He said as far
as he knew, I still had my job. I asked who could tall
se for certain. He said John Buidry, the chair, could,

When I asked what was going to happen to my position in
Conlps now that Tom had departed the scene, [Guidryl
explained that, as Craig Miller had previously velunteered
to do just this sort of thing for them, they were going to
give the job to hia, I asked if he had been speaking to
Craig yet. He said no and I decided that would he a good
next move. Before I even had a chance to fell Craig why I
was calling he asked if I knev my boss in Mew Orleans had
been fired. I said no but had he heard what NOLAcon had
decided to do sbout it all?  He said no and I explained
that John Suidry had just told ae he was planning to throw

the ball into Craig’s court in viev of Craig’s previously
volunteering. Craig said it would depend on the shape of
the ball. 1 asked him to see if he could find out what was
qoing on and whether or not I still had a job and what sort
of job 1t was. He sald he would.

Over the course of the next few weeks before the con I kept
in touch with both Craig and Ben Yalow (who had contact
with the comsittee through Mike Sinclair) and by the week
tefore the con the only thing I knew was that I was still
thearetically in charge of Conlps at the Marriett with Jim
Gilpatrick apparently in charge aver at the Sheraton and no
ane  yet put in charge of us both, T had also heard some
very disturbing things about radics, as in there were to be
35 radios given out to all the main staff and no beepers.
I could foresee communications chaos ahead if this
repained as it was planned.  With help from EBen Valow
(still working through Hike Sinclair), I managed to get the
message through that beepers werre essentail and some were
ordered. I had alse gotten a very late mailing out te
Atianta’'s Conlps staff as Tom had had problems on the hose
front with computers and stuff that prevented him from
getting me a list early on. Ab well, af least it was ouf.

..[Ben Yalow] said there was good news.  NOLAcon had
decided to put scmecne in charge of Conlps. I asked who
and he said, "Vou," Now, while this is most flattering
that they should choose me, if is not exactly the sort of
news I wanted to hear less than a week before the opening
of the con,  Especially as all my plans were based on  the
premise of running a portien of ConDps, not the whole
shebang.  Added to this, Ben said that there was soaeone
lined up to handle the Sheraton side of things, buf it
wasn't Jim Gilpatrick, and he couldn't remesber who it was.

I was sitting there thinking to syself, I have tu catch a
plane f irst thing tomorvow, there is no time to rearrange
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my plans before arviving ir New drleans, and it%s going to
be hideously expensive to do so by phore oo sife. ot
only that, but having Bobbi [érabrusterl as oy second was

no longer the optimum plan, it was the worst possible

sienario -- she had no eiperience and would ret be able fo
take over during the busy devtime nor during the quiet
night as she needed 2 solid hours siecp every night or she
would become 111, It wasz beginning te look iike HOLAcon
vas going to be my worst nighimare come trus, 1 could
only hope that Jokn Guidey would tell me it was a1l lies
and that someone else had been given the job & nmonth
previously and all was well....

Do 1 really need to say this was not so?

coaobnyway, there I was, the Monday before a2 WorldCon
finally being told that I was in charge of all of Conlps
when | was only prepared to deal with being in charge of
part of Conlps.  Mow, T could have teld John to take a
flying leap and get himself someone eise, but 1 vealizaed
that at this late date there was unlikely to be someone
else and [ said I would de my best for hin., He told me
there was io be a meeting with the Marriott Hotel the
following day and did I want fo attend? 1 said yes, and
headed off for bed. If was going to be 2 long Eﬁnventian.

«eooThe hotel mesting was pretty standard fare, hut it
did allow me to get my hands on & copy of the holel resume
-- one of those essential pieces of paper Conlps needs,
It alse led into a short "meefing” with Jim Mule and John
Guidry at which radios and besperc were discussed, Jinm
Hule had indeed ordeved 55 radioz and could not understand
vhat ve needed beepers for {althoegh, thank Ghe, 1 did get

some) -- you gave one radio to all important staff and you

didn't need any hbeepeys according te his view  of
communications. I have only seen this ulter reliance on
radios al mediacons before and they uwsually end up being
in the hands of a few high level staff and Security, They
also usually end up being used as playtoys or portable
personal phones.  Heither of these uses has any place in
Conlps or in a WorldCon, for that matter. Fortunately,
[Geidryl backed me on my decizion to go to beepers  for
high level staff and radios only for Tech, 3Security and
Conlips,  He said I was the one who would be using the
equipment and therefore [ had to be the one to decide how
it would be used. [ really appreciate his backing me. 1
hate going head %o head with 2 local who's an the
conmitiee when I'm  Johnny-come-lately. Anyway, the
radies were due to arrive the following day as vere the
beapers and 1 asked Jim to maks sure they were deliverad
to my hotel room so I could nake surs they got given out
in accordance with my plan of action {as oppesed to his).
The radic issue would be 3 running battle all through the
con, starting with the next day when Jim disregarded my
request o have them brought of my room and had them fakes
to Tech Services. Fortunately, I got more cooperation
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from Bill Parker who was actually running Tech Services on-
site, He arranged with the radic rental people to get us
zavnhones and a hase vadio we would need that Hr. Hule had
aot  bothered with -- vhich is a neal 1dea, since nope of
the 33 radios received all four chanmels that our radies
vare distributed among, You would have needed a sinimum of
three radios in Conlps to rereive all four chanmels,
#Hhoosy s

The radiofbeeper problem was only the first of many run-ins
with Fr. Hule's pre-con arrangements.  Jim had also faken
it upon himself to assign funciion space for the com.  The
anly  problem  was that kis consultations  with  the
departments needing the space levt a great deal to be
desived, Handicapped Accessifedical are obviously the sort
of depariment that needs one voom, closeable, near tp pain
con  functions, that never, ever moves. FRight? At the
meeting with &he hotel, [ noticed that  Handicapped
ArcessiMedical was slated to move in with ConOps Baturday
morning. 1 pointed out that this would naver do -~ Con Ops
is not 3 guiet place at the best of times and i Hedical
had a patient this would be a problea. Since the daily
newzine was guing to be run out of somecne's suite (as was
previcusly mentioned in this meeting), this meant there was
a voom at the end of the hall on the fourth floor that was
nov empty.  They decided o put Handicapped Access/Hedical
in there. Mot an ideal solution, since they shouldn't
have had fo move in the first place, bui their roes got
given o Art Show for the auctions starting Saturday, so...

Thursday, aone of the Handicapped Access people told me
there was no way they could move in with us as it would be
too crowded, and hesides, thers was a had case of sold on
the dourth floor (of the Marrictt, where ConDps was), 1
explained  that they were no longer due to come inbe this
room  and  asked if the whole floor suffered from mald or
just this room.  She said the whale floor. [ said lef me
york en 1t. I looked at the hotel resume and figured that
the only selution would be if Programming was willing to
lose a2 room on the third floor or if Registration could
squeeze into only fwo sections of their three-section room
starting Saturday.”  Programming said no  way, but
Fegistration said no sweat, so 1 arranged to  have
Handicapped AccessiMedical shift over one voom for Saturday
merning little thinking that even this would not solve the
entire problem, [Allocation of space for wse of the art
shoy veguived yet another mave for Handicapped Access on
Monday: the direct cause for the Gripe Session fo bhe
moved!]

«.ooaAfter the snafu with the radios got cleared up with
Bill Parker's help....1 had two imeediate probless to
solve.  One was when could Registration open its doors.
Mary Hismer, who was in charge of registration, was
understandably worried as she had planned to open by amid-
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to-tate afternoon and Jim Mule had just informed her that
the [Marriott] had sold the space out from under her and
she would not be able to open until late evening or the
next day. Having just gone over the resume with the
[Marriott]l the previous afternoon, I had no idea where
Mule had gotten any such notion; our use of the space vas
not due te begin until the afternoon and the Hotel had the
Registration area set dcwn as starting at 5:00 PH. S0 I
checked vith the hotel contact to see if anything had cose
up since the day before and she assured ae it had not.
And 1 assured Mary that she could move into the
Registration area by 3:00 PX as per the resuse.

[After trying to confirm the suite booked for Steve
Jackson use producing the daily newzine:) ...l went to
bed, wondering vhether or not the only real probles that
had reared its head was truly solved: Did Ken Hafer
really accepi that he vas Hotel Liaison, did he know what
this entailed and would he be able to cope with his newly
discovered duties? This was sort of important in my mind
as Hotel Liaison is one of Conps key contacts for getting
probless solved.

Mind, when 1 got to New Orleans, Ken Hafer was amost
definitely listed as Hotel Liaison. But the probles arose
because he was under the impression that his job only
entailed booking roocas for guests and staff, nothing more.
He had this iapression because that was the job he agreed
to take on -- and nothing more. Craig Miller had arranged
for the hotel contracts and Jia Mule had said he would
handle the rest of the Hotel Liaison duties if Ken would
take on the room bookings. Ken considered this reasonable
as he had never had any experience vith the other aspects
of Hotel Liaison and didn't want to get in over his head.
A comsendable attitude, frankly, and one I wish Jia Hule
had shared. Anyvay, ! pointed out to both Craig and John
Guidry that this would not do.  We needed a Hotel Liaison
vho wvas willing to go out and talk to the hotel whenever
things got sticky and Jia Mule would not do -- he was too
sick to even do his own job of Tech Service. The two of
thea talked with Ken and an arrangement was reached....

And indeed it was so. Surprise! Ken Hafer did a very
fine job as Hotel Liaison once he got the job concept
tlear. His assistant over at the Sheraton (vho did not
arrive until friday), Robert Lupton, also did a good job,
though he and Conlps did seem a bit at odds for while....

«oifriday, the biggest excitement during the day was
vhen amy toe decided to pop out of joint. which got me a
free ride to Medical and an ice bag on my foot. The other
distinctive thing about Friday is that this is the day
that Conlps started assigning peopie to run various
aspects of the con because the people who were supposed to
be in charge could not be found. So it vas we farmed out
the Fanzine Room vhen no one could find the fellow vho vas

theoretically assigned the post a week or so before the con
and so it was we pul someone in charge of gaming when no
one could even tell us who was supposed to be doing it.
Hhether or nct these sections worked as they should have I
consider irrelevant. There would have been no gaming and
no fanzine roos if we had not put people in charge and that
probably would have been worse,

«+o.Other problems that day included union difficulties at
one of the off-site locations, the Orpheus, which we left
in the capable hands of John Guidry and the resident
lawyer, Dennis Dolbear., I'm assuming it got solved since
aessages  ahout it died out by late aftermoon.  I'11 never
know for sure, I guess. However, the other cne I know got
solved: the Sheraton's security demsanded to see our
insurance policy saying that if we didn’t have encugh
coverage for the private security we had they would close
us down. Justin handled this one with help from various
quarters.

[Planning for the crowds returning from the Masquel 1 had
asked Gopher Comsand for one gopher per elevator lobby in
both the Sheraton and Marriott and I left that inforaation
with Ben [Yalow]l when I went off to Medical [with an
incipient migrainel. However, Mike Sinclair’s opinion was
that this was an unnecessary effort as not all the Masque
attendees would be returning at the same time nor would
they all head for the same hotel. Apparenily in ay absence
his view prevailed and the gophers never did appear. And
they vere sost definitely needed over at the Sheraton. The
result was that 1 had to scrounge for bodies to police the
elevators and the stairvells at the Sheraton in order to
keep the Sheraton security people happy. 1 "volunteered®
anyone vith a gopher badge or staff ribbon who looked even
slightly unoccupied.

NOTE FROM THE CONOPS BLACKBOARD: "He have an answer. If
you're lucky, it's to your question.'

ool was up and about in Conlps after the Closing
Ceremonies and trying to find out what had happened at
sape. And no one would tell se straight out. [ mean, I
know Clusing Cereaonies is where pecple either do or do not
get thanked and 1 had heard Jim Mule tell Bill Parker that
the Tech people had been thnaked. All 1 vanted vere some
details. Like, was it “"Thank you tc Tech Services" or
"Thank you to Bill Parker, Rick Albertscn and Jim Mule®?
Elayne Pelze vas the one who eventually told me that Jie
Mule had been thanked quite specifically and I hit the
roof. 1 haven't been that furious in a very long tiee and
I hope 1 von’t ever he again.

This man had been the root of 901 of all my probless, from
he radio fiasco to the screved-up allocation of rooms and I
frankly didn't and don't give a damn if he vas sick or sade
higself sick accomplishing these things. He had no



Brickbats and Kudus

business being allowed to fuck the con over so thoroughly
and certainly deserved no praise for being a stupid ass
and taking on jobs he had neither the knowledge nor
ability to do. NOLAcon had no logistics department. This
is because, prior to the con, Jis Mule took care of many
of the logistical probleas and no one thought to make sure
there was going fo be socmeone in charge at the con. Ui
Mule assigned Handicapped Access/Medical to 2 room they
could not stay in. Jim Mule got me 55 radies on  four
channels, but no base 5o I could reach everyone from one
source, and no heepers ar earphones or micraphones for the
tech people (who need a hands-fres operation when it comes
to radios). Jim Mule promised a Japanese animation person
a party roon and didn’t bother to tell anyone else so we
had to have Ken Hafer bail the quy out. Jis Mule set wup
the stupid video room arrangesent and didn’t bother fo
tell any of the three people working the room who the
others were, nor did he tell his staff what he had set up
so they would work with it. Jim Mule didn’t bother to
tell [Joey Grillot thatl filas couldn't start until mid-
Friday so the schedule began at early morning and the
equipnent had to be set up in the aiddle of the vee saall
hours of the morning because we had lust the funciion
rooas in the Sheraton. on Thursday and couldn't get into
the room hefore aidnight. The list goes on for quite a
distance....Jis Mule had no right to take over jobs
outside his department and he should have been stompad on
-when he 1iried-(like a couple of others vho vere stoaped
on, in factd,

{Susaing up the conventicn:] I suspect that must of the
attendees were only really avare of the hassles with the
program schedule {which changed constantly} and not of any
of the other probleas. 1 do feel that mest of the people
I worked with on the rest of the compittes were trying
their best to make things work and were more than willing
to recoamend changes if needed. 1 only harbor resentaent
tovards one and He's been Named already. All in all, not
the best con I've ever been to, but I did enjoy eself, and
[ did have some "quiet time" when I was available by radio
but not in Conbps on "duty®, even if I didn't get as much
sleep as 1 would have liked.
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THE APA MASTER FILE: The N3F's Tie Gatewood has begun
preducing an index to amateur press associations. A 12-
page forerunner named The Apa Master File, appeared at
NOLAcon to circulate sose of his existing inforzation and
stisulate people to send him more and better data. The
N3F, in the person of Gatewood, and Imaginapa’s Eric Matts
intend to produce an extensive apa index called The New
vhose former editors include Mike Horvat and Harry
Andruschak, and one installsent of which appeared in a

File 770 anniversary issue, MWrite to Gatewcod at PO Box

12921, Memphis TN 38182-0921.
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with naus of the Huge winners, not the first, bub that was
because of an error on my mailing labkel. Despite the
correct zip code nuaber, someone or some machine in the LA
postoffice has been sending the past few issues to
Bloomington, Indiana. Which indicates that scaeone or soame
sachine pays little or no attention to zip codes.

I noted that vyou failed to list (in the “other awards®
paragraph) that Nancy Tucker accepted a not-Huge on behalf
of the Oral History Association. 1 was at the ceremonies
and was amused at the length the presenters went to, to
specify that it vas not a Huge. And then, of course, they
gave her an avard that vas identical to all other Hugos
except for the name on the plate.

Do you suppose that the Oral Hisfory not-Hugo will take its
place alongside Lou Tabakow's 1355 Hugo as a ghost-Hugo?
I*ve been publicizing Lou's ghost-Hugo all over the ridwest
circuit for the past fev years and now, aaybe, I can add
this one as proof that the Wimpy ZIone is being
discrisinated against by the Secvet Masters.

(PS: Mancy Tucker is no relation.} (And yet another PS: One
of the ushers told me aftervard that about a half-dozen
spare Hugos had been made up and were sitting backstage,
Just in case of a aishap.)

({Actually, Peter Weston of England has been the source of
the Hugos since the 1984 WorldCon. They're manufactured in
lots of 20, so a Worldcon committee inevitably has a few
left over. These usually disappear into the private
tollection of the comaittee chairaan and his top
executives.))

ALLYSON M, . DYAR: In regards to the new and improved Hugo ~
avard, I was sitting in the back during the ceremenies and
alpost choked when I saw the avard because it really #did#
look like an intergalactic dildo. Looked even vorse when I
saw it up close.

Fas Fremgn: Many of us {you can define 'us' as you please;
call thes my friends or the people I talked with at
Nolacen) feel that you and Rick Foss did a superb job

putting together the NOLAcon prograa, considering the
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litile time you had to do so. Hany thanks.

By the vay, Homday at HOLAcon one S.B. said a third issue
of Hola Contendre should be produced., 1t could then he

won the WorldCon bid.  Nothing fannish to report hers,
Hundanely, (what -- @y kid mundane? rever!y son David ic
-working-4n sitting up By himself and teeth ¥3-E, real soon
now.  For the past coupla months he's been werbalizing
nonsequiturs, e.g., “cool dude® and "Eggo beware® are
particularly memorable phrases of ald. Helve  peen
attempting re-education and just thiz morping, he said da-
da.  Then again, he could grow up ka2 be an art critic.
Although all his favorite food is either beige or modern.
To me this is all much pore interesting than whether _or
not Budrys has "sold out®. Some of his best friends...eh?
Sure.

DONALD FRANSOM: I don't know what the weather was in Mew
Orleans, but if the WorldCon had been held in los Angeles
this-year it would have heen the hottest one ever.  Labor
Day isualways hot in Socals in 1984 and back in 1953 it
vas over 100 degress. 1 was thinking, why must ve have
the WorldCons on Labor Day?  This started cul when most
fans were students and had long summer vacations, and July
4th and Labar Day were the only choices. Maybe the
WorldCon should be held in the Spring, at Easter, another
3-day holiday.  England has always had an  Easter
-convention as an annual national con, aven the same years
as British WorldCons: “Mhy can’t the US do this?

The controversy about the yearly rotation plan hasp’t heen
properly settled {three years advance notice, three yones

conflict - -- vhy - nob four zones?) so lat’s have another

controversy about dates.  This plan wouldn't eliminate
NASFIiC, It would just move it to Spring and lel the
*world" have its WorldCon az it insists on.  US does nead
a.national convention, all the other countries have then,
50 let's have one every year, but not in the hot sumeer,

It's true you're inside in air-conditioned hotels, but the

hot weather takes - some of the joy cut of visitisg the

tities, and the frip. I passed wp the Classic Jamz
Festival today simply because I didn't want to dress up
and leave the house. Of course, you could stay in the
paol... u

At the time the first Worldfons were scheduled (and
misnamed), thers was an argqument between proponentz of the
tvo holidays, but other holidays weren®t considered. Now

there -is no mere ™on zeason™, and a lot of cons are at
Easter; proving its superiorily, though Thanksgiving is a..
good contender. In this“age of flying you don't need much

travel 4ime, and peoplecan get a few days off anytime;

besides, sumser is the worst time for tourist crowds.

There  are other considerations, such as convention date
svailability (any weskend is easier than midweek, which is
for businessmen! and summer rates {it's true that summer
rates in Phoedix are low, but 5o are winter vates in

- Fairbanks).

“But think about ahandoning Labor Day as a Worldlop or
HASFIL date, and consider the pras and cons. ;
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waste of paper. Did we really need this long interview
with Budrys? If 5o, did it have to be in File 7707 Where

iz 31l the juice [sicl gossip about HOLACON 117

By the way, 1 have a copy of CONSFIRACY THEORIES and it is
fascinating veading, ‘especially in conjunction with all the
UK fanzines I get. ALY in all, [ am impressed by Budrys’
ability to "rationalize®. s a recovered alcholoic in you-
know-which  growp, I hear a lot of this sort  of
rationalization,

Let us face it.  HNo matter how you slice it or dice it, it
¥s nat really the "Wrifers of the Futuwre.” It is L. Ron
Hubbard®s Hriters of the Fulure.  And Hubbard is the aan
responsibfe  for  the diapetics and scientolegy  scass.
Tainted money is tainted money, and I think at bottom most
fans are guite aware of this. Shit sticks,

Please, in the future stick to news, not interviaws,
Pleaty of rines doing interviews, after all. (Do you sub to

HIKE CHEISTIE: Ac somecne whe was involved with Budrys hoth
over the Conspiracy Yroubles and the Writers of the Future
competitions and” workshops, 1 was interested in your
intervisy with kis.  You asked some of the questions that
are in everyane’s pipds--- for-ezample, it's good to hear.
an - unequivocal  declaration from hime that he. is not, a
Gerentalogist,  Bul you dide't push him on a2 couple of
points that I feel are central to the discussion.

that emerges very clearly from that is a division .of
opinion about-the morality of sponsorship, You should alsc
have seen a dizcussion of this subject.in the leccol.of 4
Free Lunch by now.  One side, represented best by Chris
Priest, says that it is simply immoral to take mepey from
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an organization that you believe is corrupt and dangerous
to the public; the other side (Budrys et al) claim that
the set-up of WolF allows.a moral separation to go 2long
with the supposed srganizational one.

Tve things there. Firstly, vyou have to believe
Scientology is corrupt to be worried about sponsorship. |1
do so believe, as do many other fans, It seems clear fo
se that the morality invelved is indistinguishable from
the wmorality of taking funds and support from the South
African governsent, or the regise of Pol Pot or Pincchet.
Once you take the money, you are not enbought. If you
disiike your cponsors you are a hypocrite; if you like
them, then I may think you are wrong, but at least you're
honest. 5o does Budrys actually think Scientology is
hargless? 1 so, he's honest but 1 disagree with himg if
not, he's a hypocrite,  If he hasn't tried to make 2
decison, I think that's litile better than hypocrisy.

((Pol  Pot? = Pinochet? If you find Scientology
indistinguishable from murderous regimes, perhaps you need
a better source of factual information on the subject than
Chris Priest.))

Secondly, you ask hia {p 10, col 2) about the possibility
of secondary publicity for the Church (via the prusinence
of Hubbard's name in the WoTF publicity) beiag &he reason
that the progras was set up in the first place. Budrys
says: "There's no way the Church can go and start a
literary agency like Author Services or start a publishing
company like Bridge. Because the sinute it does that it
lays itself wide open. It doesa’t have to do that,
Hubbard doesn’t have to have it do that for hin.” This is
iapossible to check, of course, but what is interesting is
that Budrys seess to feel that an {unprovable} separation
of intent makes a difference to the value of the
publicity. This intent makes a difference to the value of
the publicity. This secondary publicity is the uwhole
point of the objection wmany people have, and it 13
ingenuycus to dismiss its relevance like this. It's also
worth mentioning that the publicist for Writers of fhe
Future in the UK, Sarah Baziuk, makes no bones about being
a scientologist; in addition to which Budrys told ae that
she was personally devoted to spraading Hubbard’s fame, as
she (apparently like eany Scieniologists) felt he deserved
to be far more widely appreciated. This no doubt aakes
her ideally suited for the job of publicist; 1t also aakes
nonsense  of  Budrys' cosaenis that the Church  is
unconnected with the WoTF program,

However, the organization behind HoTF is only of secondary
impertance. The aain point 15 that fans should realize
that we are a small enouph cosaunity to have effect by
consumer pressure, If those who disapprove say so loudly,
and attespt to convince those who are uninformed, 1t may
make a real difference to the suffering that the Church of
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Only Ihe Beginning:
Scientology has been consisiently alleged to cause.

One last note; if you haven't read Bare-faced Hessish, the
uncfficial biography of Hubbard, T urge you to do so &s
soon  as you can. It's not just hysterically funny, it
demslishes any possible 11lusien about Hubbard being a big-

hearted philanthropist,

{(1 don't know about you, but I've met members of culis
from time to time -- in fact, quite recently I had
professional dealings with two members of a local cult
which sade headlines when accused of beating children, " and
the death of one.  The preoccupation and quirkiness of
cultists is unpistakeable. In contrast, for 17 years I've
had rontact with Scientologists, and (ironically) even more
since 1 went to wark for IRS, 1 have personal opinions
ahout the church and the commercial imstincts of L. Ron
Hubbard, but the members do not behave as cultists do.
Therefore | am compelled to extend to them the same benefit
of the doubt given to others who are sincerely devoted to a
religion,

{({1f you haven't noticed, the fannish press cenveys a clear
impression that fandom is anti-religion, and routinely
Christianity is eguated with Falwell, Islam with FKhoaeni,
Judaisa with Israeli Army treatsent of West Rank Arabs, and
Scientology with the reputed greed of its founder. Within
fandom, freedom of religion is confined to the {reedoa to
practice religion as long as fans can't see you))

SKEL: ...Which of course brings me to the Budrys interview.
Now I wasn't at the convention, bub from the reports I read
I forped the opinion, apparently similarly te  many
attendees (ar at least attendees who reported their
reactions in fanzines), that it had sold its soul to the
Scientelogists (in fact Harry Andruschak wrote, in Nowhere

Fast 4, which arrived at about the same time as this issue

of File 770, ‘“What is this I hear about Conspiracy going
bankrupt? And this after selling their souls to the
Scientologists for money?") Like many fans apparently I aa
unable to properly differentiate between the various
tentacles of the L. Fon Hubbard corporate octopus. [ will

henceforth consider myself duly ticked off.

One thing that does come across from the interview 1s
Algis! strong commiteent to the Writers of the Future
progran, and his unquestioned integrity. By ancther of
those sirange coincidences a third zine that came in here
last week was Fat Mueller’s Firate Jenmy which contained
John Moore's "Egoboost in Halibu®, a repori of the workshop
week held for the winners of that HoTF contest/year. 1 was
thus able to finish the interviev and move siraight on to
the article and the twe, 7read in such  ispediate
juxtaposition, complemsniad each other superbly.
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I vas anst taken with Eertie Hacdvoy's GoH speech.  How
discovered her in a {(Nielsen Hayden?) f{arzine writing
about a trip to Ireland -- "The Harp Goes Harpside® -- and
enjoyed the piece very auch,

BRIAN EARL BROWM: Let's see if I've got this right: Last
year’s WorldCon is now bankrupt.  Mext year's WerldCon is
already fishing for a bailout (3 $100,000 bailout was the
impression I gof) and this year's Worldlon seems o be
aissing in action., As I think about this the more I think
that Neil Rest's Cruizefon wasn't such an unworkable idea,
WorldCon  politics. Maybe thiz is ay own faulty
perception, or eaybe it's a reflection of your oun
increased involvesent with MWorldCons. I find myself
vishing for some other mix of news, bui that's just ae.
({I's a bit overvhelsed with the subject ayself, and I
suspect others will be pleased to see gany cther aspecis
of fanac getting attention in the next several issues of
File 770.))

I vas surprised by ay Blackhole nomination., [ thought I'd
kept sy nose prefty clean last year, bul obviously people
like Ben Schilling have it in for ae even when I'm just
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the facts, ((I've always found that fairly hazardous all
by 1tself!)) He can't refute what [ said about Confusion
bu® acts like I slandered the convention when all I did was
notice its notice about vagrancy.

Mr. Loney's Lol was confusing because the ediferial aside
pade it appear that Michelle was Terry Dowling's girlfriend
and subject of the Thyae photographs,

Congrats on 10 years. 1 enjoyed your self-interview, Milt
Stevens' coluan and Eric [Mayer's] homage two two centenary
fanzines. A couple eore years and we'll have to write
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