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Evbr since Anna Sinclair© M offatt’s w ildly cheered rulihg, *Thls is  

the business meeting, of the 16th World Science F iction  Convention, arid 
not tha t of the World Science F iction Society, Incorporated,tt ah unre
solved question has been, are the World Science F iction  Conventions ’ a 
continuingbody, o r :what? Southgate renouncedthe Incorporation; so 
<14 the Detention. W  P lttcon , the corporation w asa  dead issue. The 
question of continuity remained: is  one1 convention bound by the rules 
and precedents of those ea rlie r?  Certainly, the ro ta tion  plan (which 
pre-dated the. incorporation) continued to  function, but more or less by 
aef^ult^ since no convention chairman had occasion to rule on the mat- _ 
t e r . A t  P ittoon, a committee was farmed to studystandardlzatibns of 

\  the Hugo categories; at Pittoon, a reso lu tion  was passed standardizing 
tpa fOEB Of the trophies themselves on the model developed by Ben Jason- 

v  AtSeacon, a riet of rules were adopted to  govern the Hugo categories and. 
/ voting procedures in  the fu ture . ■ But •—* need these rules be followed!

The Cnicon I I I  committee f e l t  no t/ but did not make an ibsUO of i t ;  the 
Discon I  committee, bn the other hand,; f e l t  tha t the rules, and resolu
tions did OOhstitute a continuing body of ru le s , and d id  thSih best to 
f  ollow them. But the question of continuity was s t i l l  unresolvedo 
'  At the ChicOn I I I ,  however, a committee to study the design of the 

Hugos was formed, the membership appointed *by me- During the following 
year, I  formed a second committee, p a rtly  out: of the f i r s t , : consisting 
pf myself, Howard Devore, and Steve Schultheis, to  study the whole ques- 

' tion  of continuity and of codification of the mlxture-of trad itions and 
' ■■ ancien t resolutions that the conventions were operating under- The re

su lt was a new' Constitution and bylaws, based on suggestions by Schul- 
thole arid^De  ̂ was hlne, bht, the ideas are, largely
Schultheises c . I t  was submittedyto. the business meeting of the Discqn I  
and passed’ therb. The cohstitu tibh  arid bylaws begins* i

1.01 The World Science F iction Society is  an unincorporated l i t e r 
ary society whose functions are: to. choose the rec ip ien ts ? of the annual 
Science F iet IonAchievement Awards, know as the Hugos; to  choosethe ' 

. location  fo r the annual World ScienceF iction  Convention; and.to attend 
the annual <orld Science F iction , OOnventlbn^ ; r

1.02 The membership of the World Science F iction  Society a t any time 
consists? of a l l  'those who have paid membership dues to  the then current 
convention committee- ( ;

l.O J The management and responsib ility  fo r a l l  phases of the annual 
World Science F iction  Convention l ie s  en tire ly  w ith the convention com
m ittee, which acts in  i t s  own name, n e t th a t of the society- The eon- - 

; vention committee Which puts, on the conveWtlon Is^ of course, the com
mit tee  whose bid  f  dr the selection of i t s  location  is  accepted-by the 
annual meeting of the Society. '■ .. ,

? V - - .  ;  ■■? <?.. . ? 'A  ,
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, These sections, then, estab lish  th a t 
there, is^ an organization an <u^

I eorporated bpdy —-.ca lled  the World , 
; Science F iction Society, which ie, ^  

separate and d is tin c t from the con- 
v vention committee of the moment*.: 
“ j^ e th e r  th is  revives th e  formerly Jih-^: 

"hpirporated Society, or estab lishes,. , 
, th e  Society anew a f te r  a hiatus of .

several' years is  Immaterial; the con
s titu tio n  does s ta te  there is  a body, 

< and tha t i t  i s  separate from the con 
committeeo - -t ■ ‘ \  ;' The reasons f  orhon-incorporation 

.'^ o f  the Society'are<several* a f te r  
z theWSFS Inc fiasco  of several years 

, /  ago> fandom wasn’t  about to have a t ; । 
,, th a t m e ssa g a ln ^  

ation would, be^ &xphns|ye - $
and tedious to continue* So, "instead, 
the Society was defined In su ch a  way 
as tq  make Incorporation to ta lly  uh- 

J necessary: The Socletyls only fhhc- 
'( t  Ions are to  choose the Hugo winners /  

.... , (but not manufacture the Hugos), t °  '
^^hdose; the / riqxt; convent ion s I te  and attend: the convention (but not . t o .

Bfaq̂ gq ^ e ;  convention). All financia l de ta ils  were l e f t  in  the hands y of t  he convention committee; th e  constitution exerts very l i t t l e  con—,’ 
.c trqlyon the committee —r in  most areas, none,at a l l .  , . ,
7 -Section 1.02 is  merely a defin ition  of the Society membership; . t ^  
^ .o d ie ty  has no Officers l is te d , here or elsewhere^ since th e  convert^ 
^ t io n  .Committee provides the presiding o ffic e r  fob the business -mdet. 4 
)>ih^0 And th e  iSqqi’ety and }the OOn coiplttee are separate bodies;, re-* > 
^member that* . ■ t  ;

, y XThe next sections of the constltutloh1 and bylaws pf the  Society = 
r.l.qqye^the annua! awards: • " - ' - T • <

‘ k  2.01 The se lec tio n ' pf the L Annual Hugos and the categories fo r which 
■'"awards w ill be iMde „are ’as follows:' t .< ’•

2*02 'Best Novel: A science fic tio n  n r fantasy novel appearing fo r 
' th e  f i r s t  time as a hard cover b o o k a p p e a r in g . . f o r  the jfsirst-.time ; . as . a _soft cover boqk,.. magazine serial,) or complete novels d u r in g th e ' 

previous calendar year. Previous .winners,: arevnot e lig ib le , 'nob sh a ll  
a story  he e lig ib le  more, than twice. Publication date , i  

..in the case of a dated magazine, sh a ll take precedence over popy-rilght 
date. At le a s t one installm ent of a s e r ia l shall have been published 



whole h a rd -co v e ro rsc ft-cp v e r book,.or which is  se ria lized , and other
wise f i t s  the ru le s , is  a Novel* However, anything which otherwise f i t s  
th s ru les m d which is  ’ a complete- novel? i s  covered Just-;as -w^l.TM 
unfortunately, leaves the boundary lin e  .between the Novel sfcd a^std ry , 
of le ss  than novel length? undefined; i f  anyone comesup with a good 
d is tin c tio n , I ’d l i k e  ,to see i t  incorporated in to  the ru les; u n til then, 
the convention committee is  pretty, much on i t s  own in putting things 

... -into the proper places* j .  x.-' - •• ' r
Best dhort F ictibn: A science f ic t ip n  o t fantasy s to ry  of less 

than novel length published fo r the f i r s t  time in  a magazine/ OR appear- 
'  ing fo r the f i r s t  time in? a collection  or entholpgy, during the~previous 

calendar year* Previous winners are not e lig ib le , nor sh a ll a story be 
e l ig ib le  more than twice. Publication date, or cover date in  the ease 
of, a dated magazine, sh a ll take precedence over copyright date. Indi
vidual s to rie s  appearing together as a  series are e lig ib le  only ah 
d iv idual s to r ie s ?\  and are hot e lig ib le  taken together under the t l t i e  
of^the berleSe r ~

probably the modt d iff  dealt point 'in  A these ru le s  is: the question of.
Novel and a piece ©f Shert Fiction, ' • 

particu larly , th is  award has, fo r the >ast two y e^ b , beeh^won by 
s to r ie s  of considerable length^ \
\  The use of-publicatlon date of cover date is  la rge ly  a matter, of con
venience and consistency: in  many cases, the copyright date may be in  
erro r by several months in separating what is  generally available in  
one year from what is  generally available ih  the next. /  -

And, as in  any body of ru les , these too are^a compilation of c la r i-  
fiea tionb  of disputed situa tions from the past* The. award of a Hugo to  
a Series of s to r ie s , in stead  of to  a sp ec ifica lly  namedmember of th e .

,s e r ie s , was such a disputed 
pofpt* the^ present ru le de- 
fin ite ly ! puts a l l  shorter 

p f ic tio n  pjisa more equal 
footing, competing as in - 
dividual s to r ie s * : W ether 
a Collect ibn  s t  e rie e , .

x -however, ra te s  as: a Novel 
r is  a question which'some

future convention commit
tee  w ill have to wresile 
with I  would say that 

'' 1 l t< w u ld ?;.depend:onv.h^^
^e liio q ^e^ed X th e  s to r ie s  
were. "The F ad fico h  j l ,  
fo r instance, decided that 

~ the hard-cover book, SAV-
AGE PEELUCIDA^ a col
lec tio n , not a novel, and 
so placed, the shorter 
s t  ory, *Savage .Pelluci -  

1 - dar”, which, Ŵ B but a vpart 
of the hard*cpver book, in - ? ; to. the; ’’Shorter) F ic tion” 
category r— and th is  seems 
to  be an altogether sensl- 

■ ; . ble decision. ■ - -' v.; ■.:... >



^'7>W W w W 7W ® yi® h»-;W ^W lr:lpW ^ 
,tp ^ h e .h t |^ e h ? 7 ^ r€ ty ^  e lig ib le” L

? m d a n e th a t a s to ^  dr- Shorter F iction --_ having
/ is. no t-e ilg ib le  fo r abb^e#*/'-':• 7-- 3 . ^ :
;A < -^ < S ZV;W ^  . single? o r
d irec tly  re la ted  to  s c ie h c e f ic t io n o r  in 'the^  fie ld s  of-ha-^-

,;M © / s t a g e ] ,  or - scrh'^T-: vhloh has been p u b lp iy  ■presented^;,-
# 0 ^ 1 ^  ih  i t s  prhnbnt ^orm during the preyiaus nealeM ^

f yeabi < ^4j^ec©aA6<W'’ln d iv id $ ^  a<^a s e ^ W - lW ^
i h s p a r i i ^ ^ ^  iM ividuaSl^ thg?ohtirb-’t? /:^  ‘
■'■.ye^a-^^010^^4 tafce^ a a h 'W d le 'h n ^ ^  ?WX

award's for a series wgs,;tb-'puT-an;^
'dual oh 'Other>slngl<;^^^ ' \.c
:<thfea^^4j-'d'-'W;'Sh^^ thing]'had -an'dnsW'erablX'
adygailwerbter a movie a play? / Slnee the  ̂ ru ie r  1h?p

■ Mb/Wamatio^rbauc ;15̂ - ; A

to  get ‘a d j e o l a l ^ a r d ^ '^ w & t ^ ^
-dw tw ^w M L ^ ^ ib W rW .w e ^ w ' F $ o t.fo h '-> ^ W ^ ^ ^  

Jv^atohing  olubi iand the BNo j to iw s  >bfiWs 
t^ is  out. > ■ .. ^ ' \ /-■ > ’?■.'■ : x V ■ z7 : •/

■ >r SiL^7 iW »t7£M  ' ‘ !,a professional a h tis t  whose
-"was ■prenWtbd in ' some form in the hoi^ide flo tio n  or fM tasy f ie ld
during th^ preyiotts C a l e n d a r , \  ' x; \ •' -‘ 7 ' :-j7, "7 '/. ,., "̂'7:-A

:s;':-'few-TWot:Pyofessionai Magazine: ''■ Ahy magazine devoted prim arily  ; 
vto2$01d^<dH>btiw^ p u b id ^ M ^ y f n r  mgr^ ;
sues; a t  le a s t ohe,issue appearing in  /the previous odlehdar y0ar.v ; 4 - ■. ■Thi8??-bne'.'wdid)-be;better ^prdgd’' pfroiMeelofa^
and such4 a change should he made ti'i^! the 1 co b stitu tio n . and .
h3HfcafcB^4w,f^ geiOo is  reasonably d l^ a r as I t  s t adds'

\^ .- i- lh  '^.^' '■.; ■ 7 ./ 7:"/..<.' C 1 „• 'V--';L
.Amatgur MagdziderS-

■. hibnai t o "science z iic tib n i' ;f  antasK . or' related, subw
$ .ee t# ];'^  ô Lmô O' iasuea, ,<t;. le a s t dnb. appear^,

^ ' / p r i # ^  i ,• > -' /. •■ ■ 'X' ’V ; '•;,<?. •_,,< 77•-••'-■;;^c £2 ^-^
£ .„ . and • ®.gengrally.; np3£ d®~' '■

weiiTehough lOt^ELt^od-.'td;^ b legr/,
; aVMiai>^b,’ magaMhediayaliy' /<
/A M e ^ o b ^ ;^ -^  of jan amateur prbss. as spc la ti on to /llm lt/b © ^

-.k Special Award sh a ll be g iy ^
"th® opin ionof%h& reidbgnitioh shouldfee.:

a/i0^c i|ia 'V jB ^ W ^ f ie ld
‘t • ’® ^ . « i ^ l ' ^  -W /W / • W 7
vregular- Wsos? gxeepfc<hai" the p la te  $ h a lV a l '^  i n ©-W ^byda-.WH^

T t  jna&t<tie Understood tha t1’r i d / ^  X®-> 7
obligated to  give thlssward and p o tzonly cah but should re s is t  p res- \

■^sUf^r 0^ - ^ :awrdv httm ^rited^ <:.'
f e c i a l  '

not be Voted op • by th e s o c ie ty ' membership/ . 7 1 ■: . ■ ■ ' / :/• /  ,f<■’. 7:
y 2<r09f Additional Awards : \ The name add ddsd^ of th e W g o sS h a ll/-\  
bb-- w etrid ted /t®  • shd ■■ahaii]ho<he-extended'

S'.



J At tb is  /pOdnt we come to a point macle controversial py the Pscificon I I  
award to. the best book publisher. Sections 2.08 and 2.09. I  point out, 

> w ereo rig in a lly  worded by the study group which reported to  the Season,
w e re f  oilowed by C hlconIII and Discon I ,  and the sections were con 
firmed,-without change, by the.Discon I  business meeting- In short, 
th’ey serve to  r e s t r ic t  the na®e and design of the Hugo rocket ship to 
those categories and only those categories named in  2,02 through 2.07, 

add itional, non-competitive category which is  distinguished by 
' the words "Special Award". The purpose of th is  re s tr ic t io n  is  to  avoid 

? p ro life ra tio n  of Hugo awards u n til the award becomes meaningless — and
th is  re s tr ic t io n  has not been challenged a t any business meeting, < 

s '  Now, the Paciflcon'TT chose to award a Hugo to  the best book publish
e r / 1 As a Special Award, well and good. Had they chosen to get the 
membership to express th e ir  opinion on the matter of who wag the best 

x boot publisher, they could have asked, the membership "In 3rc[er that the
committee can b e tte r  make up i t s  mind as to w hoIssthe best book pub -  

.. U sher, would you indicate your own fe e lin g .. ."  " I t  i s ,  admittedly, a 
< subterfuge* bu£

rig h t v io la tion  of the ru les. On the other hand, the Pacificon"II com
m ittee could ha v e in t  reduced a motion at the Discon I  business meeting 

x to  change the ru le s  —. e ith e r adding a publisher category (probably hot 
a good idea) or else a motion to  change the wording of 2.08 from ".sha ll 
not be voted on by the Society membership." to " ...n eed  not be submit-- 
ted to  the Society membership fo r vote." What’s done Is  done, I  sup — 
pose, but I  do hope th a t future conventions follow the rules as they are 
w ritten , or else change th e ru le s  a t the regular business meetings. The 
points I  make are these; \ the Special Award is  a non-competitive award 
given by the convention:committee to whomever they think best, deserves 
i t ,  and no repeat no other;awards may properly bear the name "Hugo" nor 
use the four-finned rocket/s^ip design u ritil or unless the msmpershi> 
-of the Society adds another Category to  the ru le s . The LonCon I I  Com
m ittee has been put in  an awkWard position  in  having to  decide whether 

< to  follow the Pacificon I I  prededent on ‘Book Publisher’ or to stick  to  
th e ’w ritten  ru les  arid tre a t such an award as a ’Special Award*. Unfor
tunately , whichever they d o ,th e y  may get c r it ic iz e d . I  hope, th is  point 
w ill ,g e t c la r if ie d  fo r future conventions by a ’ .-.need  hot be submlt-

\  ted  to  the membership fo r a vo te ...*  amendment to  2.08- ,
2.10 -NO Award: At the d iscretion  of the Individual convention com

mittee^ i f  a lack of votes in  a specific  category shows a marked lack
/  of in tp res i In  tha t category on the part of the voters, the award in • 

\  th a t  category sh a ll becahcelled  fo r th a ty e a r .  ' L U . ' "

No^  ̂ Selection’of riomihees fo r the  fin^ t
swprd vpt Ing sh a ll be made by a p o ll conducted by,the convention cornmit- 

• tee  under ru les determined by the convention, committee.
Now? th is  p a rt of 8.11 Jhas an in te res tin g  h isto ry : At Season, the 

* 1 Hugo committee came up with recommendations fo r a nomination procedure.
A fter the smoke of p ari lament ary maneuvers had cleared, i t  turned out 
th a t the e ffec t of some amendment had been to  s tr ik e  but a l l  provisions 
fo r  the conduct of the nom inationpoll,.therefore  leaving the matter 
completely in  the hands,of the convention committee. Chlcon I H a c -  
cepted nominations from anyone who wrote; the Dis con I  arid the P acifi- 

( conll accepted nominations only from, members of the then current or the 
thep Just-previous convention; the p rincipal d if f ic u lty  seems to  have 
been th a t who gets nominated depends on a very small number of voters 
(8(5 a t Dis bpri I ;  lo*l- a t Pabif icon I I ) ,  and consequently an exceedingly 
small number of voters acting together can put up th e ir  own candidate.
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In fac t, pise,on Xsaw ho evidence of th is ;  apparently Faclflbohy tj:.. <?.-■? 
d id n e ith e r , except fo r Dick W poff Js campaign for SAVAGE PELLtfCI- ■ -  
DAR which apparently brought about hb mpre"than a normal numberof 
Burroughs fans to  vote fo r the 'th ings However, a t th e P a c i f ic o p i l  . 
business, meetingx  Harlan E lllsO nrose to  t e l l  a ta le  of woe: 
j  .According to E llison; some, or-- other pro author was .expecting th  
win: a Hugo, and having a.,.H$^P book eontr^tt- s;
fo r the Work. Instead , someone' else won - - a n d  E llison ’s informant. ’ 

- was le f t  both Hugo-less and con tract-less., Now th is ,s a id H a r la n , ' 
f w ith a touch of hysteria , meant lo ts  of ' i t ,  land he didn?ti '

f  o ra m ih u te  intend tb  leave matters in th e  hands., of mere fans and 
Convention committees. He wanted another .committee formed - -  r ig h t 
(away whose-function would be to  receive suggestions from anyone •
who might,be in terested , to. read -a ll the suggested'works (one assumes 
that he meant th a t theywere tb look at) the suggested a r t i s t s ’ works;

J ra th e r than read them), and, to.dbme up: s l a t e A n - ' :
other motion, to  appoint a Study Committee to. Investigate the whole.. 
Hugo ; system and make Sa preliminary recommendat ion at* th e  cohven- 2

• at^the ’66 cphW H t^n^ .
ffarian was not to,, be put. o ff he s t i l l  demanded; h is  commit tee be v  
formed'Without w aiting fo rtthe  Study Committee; .Amazingly, the El- , 
l i s ’on committee motion passed;., and the next couple of cons are having 
th e ir  s la te  of nominees fo r ’the' f in a l vote prepared by a committee,;. . 

-membership as~ydt ^unspeclxled; ObViously; the most p rac tica l wa^/to 
tre a t  th is  nominating committee a ffa ir  is  to  e ith e r appoint the sue-, 
Oessive.dOn 6ommlttees as nominating committees as well, o r e l s  a  ap^J 
point .as^nominating bom^ttee a  ^ c u p  bhdsen by the^cbhventlonicom* \  

■ mittm-whose awards are- being consider . The - principal effect of ..
r

. S ? ’ x  the E llison mptipn is  rea lly  to permit a
................  ' committee “to place names on th e s la te  of nom-

: inbes' to. o t t ^  the > vl i s t ,-b u to f 'c o u rs e ,  su ch a  committee need • , 
not make thoseadd ition  s e e s .f i t .

/ The re s t /e f  'section
.. i * , Final' award votlng;shall by mail, with 

rb a llo ts  ben#’̂  society^members (as de- c
- -fined Ah paragraph l.QS.aboy^h Final ba i- 
\  lo ts  sh a ll1 include name,, 'signature, address, 

and membership number, to he f i l le d  in  by 
: each voter, . ^ i n ^  standardize ■ '
• tho  a ltp rn h ttv fe  ,in .^ch.

no morejthan fiv^ Assignment of. nominees 
1 hohinated^ 4® more" than one' pategory to th e ir  
‘ proper: category, and determ inationof e l lg l-  

billjty. of nominees, sh a ll be determined by, ■ 
~ the convention* committee.,. Each person sh a ll 
- vote-only bnb^.: in each category in  the f in a l ■ 
b a llo t . I  r - - " , - ' . v  c; .. •. , •• , ■.

; The phoi^e^^ v not more than fiv e” nomi
neel in  a category is. open to  ^rgument; with 

i that m a n y — the f in a l voting, may ? bd i t ’S a matter? of .very 'fe^.'
votee^thai.. M the Mnnef !frbm the rest;, 

• On/ t ^  i f  the number of nominees
■ ■Weref.stand^^ pr example, <at' three, then 

/  th e 1 Question/of who should be. nominated and,

o;!



Who not becomes quite sticky. Otherwise, you "
‘w ill note, wide d iscretion  is  given to  the  J
<onveritibh cbf^^ n  W T

2.12 Tallying: Counting o f a l l  votes W  /
sh a ll be done b y th e  convention committee, L ~
which is  responsible fo r a l l  matters con- - /K  '
earning awards. i > M  m

2.13 <Award E lig ib ility : No member of HW
/ •  the current convention committee, nor any '

publication closely connected' > < v rWith them, sh a ll be e lig ib le  fo r / 
an award. . 1

s This la s t  section can be a 
source of unhappiness to the con- 
vention committee i f  one or more 
of them have amateur publications 

" in  the running. Discon I , for A
example, had two members who had —

... llu^p possi>lii^^ ffdwever, I t  v  : 
is ;  ̂ p a^ en tly  necessary to have

/  w  provision -X/there are en- /  .. 
t l r e ly  too many p o ss ib il i t ie s  of 
the" committee being c r itic iz e d  i f  

kone- of th e ir  number tuns — hon- 
e s tiy  and fa ir ly  wins a Hugo 
a t h is bwn convention. I t  s trikes /  -. ■■ • . '  •
me, however, th a t the E llison horn- -
inatlngcom m ittee, in  a l l  fairness, 
ought to be subject to the same ru le , even though the rule was not ex-̂  
l i c i t l y  sta ted  in E lliso n 's  respltiti^  _ -

2.14 The Hugo award w ill continue to be standardized, as to  the de
sign of thb rocket ship, on the model presently  in  use. The: design of 
the base sh a ll be determined from year to  year by each convention com- 

-"'/ m lttee. • ' . .  '. y .  - • •

The next sections deal with con s i te  se lec tion : / /.
3*01 The Society sh a ll choose the location of the next convention 

a t a business meeting held as ah advertised time during each annual 
World Science F iction  Convention, presided over by. the chairman of the 
then current convention committee; or by a person designated by. tha t 

. committee. The businejei te e e t l^  gSaalX be conducted under ROBERT’S RULES
OF 0 R D W , - c u r r e n t  convention ‘edte— 
m ittee may publish  ~ln the program book. /

The point- th a t the meeting be advertised i s  Just elementary fairnesso As fo r ROBERT’S RULES OF ORDER, REVISED (the “REVISED” means the recent 
ed ition  of th a t t i t l e ) ,  these rules cbntaln su ffic ie n t provisions for 
doing business rapidly in  the absence of d issent th a t i t  is  unnecessary 
to  ind icate  th a t the chairman may use sh o rt cuts where applicable. A 
side note: there is  no substitu te  fo r a chairman who is  fam iliar with 
these ru les; the, ru les have been tested  and revised over almost a hun
d redyears  of use. They are quite e ffec tive  and e ff ic ie n t I f  the pre- 

। sid ingoffleer be fam iliar withthem. <
.. Recently a question has come/up as to  voting fo r the con s i te  by mail
The constitu tion  ahd bylaws makO no mention of such, so ROBERT’S RULES 
therefore govern — and ROBERT’S RULES simply say tha t voting by proxy 
or absentee votes is  allowed only i f  specific  provision by made in  the
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organization’s bylaws £ ROBERT’S RULES a ls o g lv e a d a r n  good re a so n tb  , 
"disallow  absentee votes (the whole point of debate and dihcussi&n Itt f a. deliberative body ie  ̂ lo s t i f  hot a l l  the voters are present at' the - * 

deliberations. Anyway, as the rules now stand,; absentee votes ate out.
3. OR ^lh order to assure an equitable d ls trIb u tio n o fco h v en tio n  

' s i te s , the. North American continent is  divided^into three geographical 
divisions, as follows: .- “ /  / ’ v >

. ; ? > . Western Division: New Mexico, Colorado, Wyoming, ’
Montana, Saskatchewan,and sta tes  and prvlnces west; /and the s ta te  of - 
Baja California* / /■ \  z' ' J r ’'--'

^. Central Division: All of Mexico. except Baja Call- 5 
fornia, an d 'a ll s ta tes  and provinces between the Western Division and1 
the Eastern Division l i s te d  below, / / '  \ " t z  V  J.--4-

> Eastern Division: Flor 1 ^
North Carolina, V irginia, West Virginia,' PenhsylvaMa,: New York/ Quebec, 

• .and s ta tes .and provinces east, . - /- ■. - x - ""
i ' s  ■ ! i - ' / ’• ■ k  u  - * \ ' 1 f ' ' ' J ' \ '  ' ' '

This..Xsith0> $t the- San rFranciGo^nbnvention^wl^
the ^addition W  the Canadian Provinces^ and Baja C a l ifo rn ia  with the 
assignment Of North^Carolina to the Eastern Division; unadeoUrt^gblyy I t  
wad In the Central Division before^ >

Convention ©Ites sh a ll be' ro ta ted  among those divisions in the 
, order: W ^  Central, East* The b ld so f  locations to. hold a contention 

sh a ll Only be considered and voted on i f  they l i e  within the geographi
cal division whose turn i t  i s ;  exceptz that the rule of ro ta tion  may be 
set aside by $ vote of three-fourths voting on the location  of the next 
convention. In the event of such se tting  aside, ro ta tion  sh a ll be re -  ): gaumed the following -year. For example, i f  th e ' order ,of ro ta tio n  lb A, , 

। C; and i f  i t  is  A’s turn ^ut th® convention is  given to  a location in  
' C,. then B, the d ivision which was neither set .aside: her awarded the con- 

. vention sh a ll be e lig ib le  next* . ' '■ " : x
. HlatOricdlly,. the. ro ta tion  plan arose p u to f  the bad. fee ling  th a t , 

folTowed’ th® decision to award the 1953 WO l̂dobh to Philadelphia ra the r ' 
than San Francisco. The Philadelphia bid was, aocordihg to  Bob Madle, ' 
something of a spur-of-the-moment thing ^-.ono of the b id ’s most an z th u s ia s tid  supporters' was JDavb Kyle, ; The re su lt waS a conventioh th a t 
Philadelphia didn’t  en tire ly  Want and the hear destruction of the San 
Francisco groups/ The .ro tation plan, on -the other hand,, allows a pot
en tia l group to plan Well ahead — and i t  is usually necessary to hake \  
arrangements-with h o te ls , aV-least oh a ten tative  p a s is / about two years 
Ih; advance*. Also, i t  a l lo w s g ro u p / to  b ld  with a f a i r  e ^ e c ta tlo h  cf 

.' what the competition w ill .be ahd what th e ir chances axby—-  X
th is  goes a long Way to helping a potential eon cbihmlttee1 from burning t 
themselves out tn  the campaign before th e ir  obn even begins. In  1962, 

. the group wdre bidding; the Philadelphia grotto could7 have made/a: ? .
bid, but they were w illing, to l e t  usr have1 i t ,  without a f ig h t. Much th e ' ’ 
sam? situa tion  existed 1ftr 1963 between .Oakland and Dps Angeles;— there 
were.two po ten tia l groups, but one was" w illing to defer to  th e •other = = 
without risk ing -a’ damaging fig h t. Note"w ell: . the pfpvisidnS-above - to - 
cover an out-of-turn ■convention and the why ro ta tion  -is resumed' do hot - 
apply to in terruptions in  the plan caused by an  oub-of-North^Americ'aT f \

; con.,: For th is,/ see below: _ r ,. 1 / '  ■„’•/ / ' '  . •'v ; ;</■„
/ ’- Any ibcatlpn ho^ on the North American coritlhept may bld-arid 
may. be selected at th e vb^ a- convention held on the
-North American'continent. ‘ I f  th e  .convention location is  outside the /

' North American continent/ the ro ta tio n ,sh a ll resume th® following year/ 
W|th the locations ih /fhe/jiiy islbn  replaced thenL e lig ib le  to bid. . u



. In other words, i f  i t  is  the Central D ivision’s turn, and London is  
awarded a convention, then the-next Division e lig ib le  i s  the Central Div
ision  a g a in .N o te  a l s e i i f  a con is  held in  England (or anywhere else 
outside the North American continent) ; the next con f  ollowing must be In

' " North- America again. ; ' A '<
3*0$ In the event the Society is  w ith o u ta  properly selected location 

fo r the next annual convention, because of the resignation of the then x 
i current convention committee dr other cause, th e /fiv e  most recent convent 
_ tioncom m ittee chairmen w illing to serve s h a l l ,be authorized to  select the 

next location fo r the World Sciehee F iction  Convention.. _ . 1
This is  a newt h i t :  a provision tb take care' of an unforeseen emergency 

which may leave the Society up in  the a i r  with no place to  go. So far, no 
eon committee has dissolved in  m id-flight; but i t ‘s wonder tha t hone has. 
r 3.06 The date of the next convention and the dues to be charged for 
membership sh a ll be proposed by each location bidding for tha t convention, 
p rio r  to the selection  of the next convention s i te .  Such proposals are 
subject to modification b y th e  business meeting.
. r-^aln^sa.new  ideh^i- instead of th e -d a to ^ r  the£d^ matters fo r
the Soolety^to incorporate in  i t s  bylaws, they are l e f t  en tire ly  up to 
the con committee except that the bidding con committee must disclose i t s  
proposed date and dues in the. course of making i t s  bld. Thus, peculiar 
circumstances connected with a bid fo r example, tha t August Bank Hoil- 
day, ra ther than Labor Day, is  the date fo r  the London Convention, •— are 
taken care of without the necessity of making separate resolu tions. And— 
i f  some con committee wants to put on a con with dues o f $2 — or $4 , then 
that^ alohg withythe other features, of th e ir  bid, ■?will be taken in to  ac
count by the Society.members when they vqte on the next s i te .  / 1 <

4.01 Any change in  the foregoing rules may take e ffec t no sooner than 
the end of convention, during which such change is  adopted. ~

_ In short, .the-business meeting can change neither the rules for the . 
Hugos to  be presented at tha t convention nor can the-meeting change the 
ru les under which tha t meeting chooses the next con s i te .  This is  a sim
ple precaution tq ensure that a bare majority w ill not f i r s t  abolish the 
ro ta tion  plan and then vote in  th e ir  out-of-turn fav o rite . >

4.02 All-previous bylaws, constitu tions, and,resolutions havingthe 
e ffec t of bylaws and cbnsti^utiohs of the World Science Fiction/Society -

In  other words,, the tangled web of past ru les is  wiped c lear, and th is  
codification tak es/e ffec t instead. ■ ; ; / / ' : /

Okay then, what .about the matter of continuity? This divides, into two 
' p arts : -the convention committee, and the. Society.. L etts look a t  the con 

committee f ir s t*  . •■-/ : -
^udte Independently of theS o c ie ty , th e C h ic o n ll  committee incorpor

ated the World Science F iction  Convention Incorporated,' Under the laws of 
. the State of I l l in o is .  This corporation was a  non-profit corporation, (f  ormed solely to  cover the operations of the Chicon I I I  con committee — 

tq  lim it financ ia l l i a b i l i ty  fo r  one th ing , to regularize the matter of 
income tax l i a b i l i ty  fo r another. The Dis con I  committee operated under 

<■ the same incorporation; a t the end of Chicon' I I I ,  the Chicago committee \
elected the Discon I  committee to be d irec to rs of the corporation and 
themselves resigned. At the end of the Discon I ,  the Discon I  committee 
sim ilarly  resigned in  favor of the Pa®ifIcon I I  committee. Presumably, 
the Pacificon I I  committee w ill not pass the corporate structure  on to 

M London —, the/ problems of © foreign corporation doing business in England 
are too formidable, but w ill eventually pass the corporation on to Who -  
ever has the- con in  1966. " . t  ; -



,  . ■' ‘  /  •: • • ■ • • . .  J  J : • < • ■ < . •• ■ - ; \ ■-7- Z  .. A ' r- V--
The zgoint to  be remembered here, is* th is : th is  corporation covers . f 7 

the bon committee only; th e re 'ib  ho Continuing of..e lder,sl&tpbA 7 ' Z ^  
men. In  e ffec t, each con copuittee is  h separate e n tity  — passing ... , .
on the  ̂ corporation is  a simple stratagem to prevent each con commit* ' <.. 7
tee from having to incorporate i t s e l f  h - In some sta tes  th is  is  pro* v -
h ib i^ iv e ly  .expensive. •' , z  . V. / "  Z  • • ;' .

. .By, implication^ i t  is  a continuing body, Z  , ;
bhd. thebe, £ew rfcles^ ^overin^ tpe i&^os and the way -in which the s i te  7 K 

, of the next con sh a ll b e c h o se n are-binding, on each con, committee.. 7 i
hote.<that th is  isn ’t ,  much — vall'o ther matters are l e f t  wholly up to '. v  
the convention committee, lim ited only by their/pwh consciences and/ 

i the St^t e . and fe d e ra l  Criminal: S tatutes.- ’ The WSPS Inc mess and the ■ 
tra ilo f la w su lts th a tfp llo w e d .c o n V in c e d u e a ^  - -
m itt£ b 7 i^ t^ b b ^ ^  ■mueh,:hh;i1^7b^ ' v . - 7 ■- ■ '■ \ . < ’ '• >\ ’ ’

-.Btitt,^w-W e''..0ther hand* when a b i d  a t a j ■ -
businessm eetingw hichiS  he Id, under r u i^ Z th a t  .potential con . w /
t h e ^ d ^ i ^ W ^ - a M '^  thd World ^ciencc W ctionjSoclety^t ^ d  •

'ru lesZ rs best ife:0an7V ^ f- is p / 't ’an7explicit -  Z  
comiiiltmfent ~*w edondtde® and t h a t a  blddepprpmise to  f  diloJw the7 s '
ru les  --- “but the im plication is  ve^y clearly  there’* .< "f
^■.The Wprld Sciehce 'Flction Society .is a.ooritinUing body - -  one, formed ' , „

to.keep on picking s lte ^ ' io r  cons ̂ tp*,continue the award of: Hugos th  .
thp, people whd best deserve them, ahd/to attend eons — and have fun '.
a t..them., tiwt.’ŝ  keep' i t  th a t way. T ' ........... ' ' ■" ' ''


