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PRESIDENT'S REPQRT3

Due to a hroken typewriiter, this ie bheing prepared in handwritien
form, so, for Epney’s sake, TI'll be as hrief asc possibile.
9 ¥ y P
Regular electicon feollows this mailing Everybody please woite. JYgux
membership mav someday hinge on almost any item pp for voie. I appoint
n

Dan McPhail tellex fox this elesctio

Through oversight, three legally submitted amendments were not ine
cluded in last guarxter’s FANTASY AMATEUR. As other items will alsc be
up for consideration at that time, I ¢all a special election, to fellow
the November mailing,

A revised Constitution is included foxr your consideration. Any
comments vou have should be inciuded in the next lssue of vour fanzine,
oxr submitted directisce-oin this case, the project has been supervised
from the start by Pavlat, so your suggestions should go to whomever
succeeds him as SecretarveTreasurer after this election. A ravised ver-
sion of the new Constitution will then ba prepared by the new Secretary-
Treasurer, adjusted fo meed the apparént majority objections (if any)
to any features and thie rzvised Constitution will, I presume, be voted
upon in a special elacition called by my suveccessor,

jote

=

Some menths ago & list of all stilleeffective executive decisions
made by earlier cfficers was compiled.

Two of these we decided to let quietly die, for obvious reasons.,
Both were proclaimed by Rick Sneary duxing his 1949 tenure as president,
First was the ruling that the phvase "FAPAe-~Where 0Old Fans Co Toc Die™
was never to appear in any mailing and auvthorizing the 0.E. to censor
any appearance of it in any method he saw fit. Secondly ¢ame the followe
ing: "No member shall for any reason read any FAPAzine or material therew
for, prior to the Constitutional mailing date. One's own magazine is not
excepted from this.”

., Presumably these were meant facetiously hut they remain official
rules. With Sneazry running for the presidency I feel it best to pull
the whole matter out for public airing and settle it now.

Ne matter how harmless the sriginal inient, FAPA's officers have a
bad habit of using obscure technicalities to arrive a2t fantastie, but
imporuanu. decisions. I cite the ruling allowing Myers qualifications
for initial membership and the Laney decision splitting the Presidency
between Rapp and Bradliey as examples.

Some day eitilfter cf those two absurd vulings could be used to deprive
someone of activity credit or worl some other injustice,

Therefoxr, using the same executive authority %z by which Sneary in-
stated them, in the first place, I hereby cancel both rulings,

I might add that all other such decisions still 1in effect appear
reasonable, if mot always wisest, and will not be tampered with by me.

Vo 2 e Coi

Pavlat has covered everything I had in mind, s¢ I'11l just say
it was fun and pass the office on to the next wp. \
¢

11 Evans

M



THE SECRETARY-TREASURER'S REPCRT

I. The membership roster. The following list is current as of the p.m. of the
ninth of August. The month listed after your name indicates the month with which
Your present membership expires. The number following indicates the number of
pages you owe to meet activity requirements for renewal. Members have not yet
been credited for pages included in the current mailing. :

New symbols are being used this time, since the old symbols were highly
arbitrary. "D" means you owe dues of $2.50, payable not later than 9 Nov 57.
#$" means your dues were due on 10 Aug, but that 3s of this typing I had not
received them, and it's too late to send them in now. "A" stands for Activity,
meaning that you owe the number of pages shown by next mailing. WATM" that
the activity requirement had to be in this mailing. Finally, an "A" followed
by a month means the person is a new member, and must meet his eight page
requirement by the month shown, rather than by his regular expiration date. ZRead
the constitution, and please do not confuse the draft of the proposed new consti-
tution with the present constitution.

l. Martin E. Alger, 27886 Dartmouth, Madison Heights, Mich . . Feb 8

2. Karen Anderson, 1906 Grove St, Berkeley, Calif . . . . . . . PFedb 8
74. Mal Ashworth, 40 Makin #t, Tong St, Bradford 4, Yorks, Zng . Feb O
+3. Larry Anderson, 3008 Yearn Drive, Billings, Montana . . . . Fedb 8

5. Wrai Ballard, Blanchard, North Dakota . . . . . . . . . . Feb 0O

6. Ron Bemnett, 7 Southway, Arthur's ave, Harrogate, Yorks, Eng Aug O

7. Robert Blocun, P.0.Box 3562, Wevauwega, Wisconsin . . . Feb 7

8. nedd Boggs, 2209 Highland Place, N.E., Minneapolis 21, Mlnn Aug O

9. Marion Z. Bradley, Box 246, Rochester, Tex@s . . . . . . Yov 4 D&A
10. Charles Burbee, 7628 S. Pioneer Blvd, Wnittier, Callfornid . Febd 8
11. Gregg Calkins, 1068 Third Ave, Salt Lake City 3, Utah . . . TFed 0
12. Gertrude i. Carr, 8325 3lst N.W., Seattle 7, Washington e« Xov 0 D
13. Terry Carr, 134 Cambridge St, San Francisco 12, California . Nov 6 D&
14. Don Chappell, 547 S. 79th E. Ave, Tulsa, Oklahoma . . . . . Nov 8 DzA
15. Walter A. Coslet, Box 6, Helena, Montana . . . . . o anirilONEnea O T
15. Leslie A. Croutcn, Box 121 Parry Sound, Ontario, Janada .« Aug O
17, William }. Danner, 720 Rockwood Ave, Pittsburgh 34, Penna . d4ug O
18. Sally Dunn, 6106 S. Ellis Ave, Apt D-1, Chicago 37, Illinois Feb 5
19. Phyllis H. Zconomou, 436 W. 20th St, New York, N.Y. . . ., . Feb 0O

20. Ron Ellik, 277 Pomona Ave, Long Beach 3, Californiea . . . . Novb8 0O

21. Georgina Ellis, 1428 15th St E, Calgary, Alberta, Canada . . aug O $
22. Richard H. Eney, 417 Ft Hunt Road, Alexandria, Virginia . . day 8

23. Bill BEvans, P.0.Box 86, Mt Rainier, Maryland . . . . . . . . Fedb O

24. Clifford I. Gould, 3741 Liggett Drive, San Diego 6, Calif . Feb 8 ANov
25. Peter Granam, 2315 Dwight Way, Berkeley 4, California . . . Aug O $
26, Dean A. Grennell, 402 Maple ive, Fond du Lac, ifisconsin . . 4ug O

27. Jim Harmon, 427 E. 8th St, Mt Carmel, Illinois . . . . . . . Aug O $
28. Rev John R. Harness, 1627 19th St, ¥N.W., Tasaington 9, D.C. Nov O D
29. Chuck Harris, "Carolin," Lake Ave, Rainham, Essex, England . May 8
30. Ray C. Higgs, 813 Eastern Ave, Connersviile, Indiama . . . . Feb 8

3l. Curtis D. Janke, 1612 S. 7ta St, Sheboygan, iisconsin . .. Nov 0O D
32. Jan Jansen, 227 Berchemlei, Borgerhout, Belgium . . . « « « Nov 4 D&A
33. Gary Labowitz, 7234 Baltimore, Kansas City i4, Missouri . Avg O 3
34. P. Howard Lyons, Box 561, Adelaide P.C., Toroxnto Ontarlo,CanmkxNov 0 D
35. Vernon L. McCain, 908 VWalker, Wenatchee, hashlngton e s o« YNYov O D
36. Dan ¥cPnail, 1806 Dearbora, Lawton, Oklahoma o 1 s ondd Einer IHCORESG)
37. Edgar a. Mertin, \jebster Heights, Berlin, Connecticut . . . May 8

38. Sam [artinez, P.0.Box 4251, Tulsa, Oklanoma . . . . « « « » dug O

39. Sam Moskowitz, 127 Shephard Avenue, Newark 8, New Jersey . . Nov 8 D&A




40. John W. Mardock, 3206 E. 1lth, Kansas City 27, Missouri . . . Aug

41, Wilfried Myers, 69 walmut Strect, Struthers, Ohio « « « « » . AUg

42, Bob Pavlst, 6001 43rd hve, Eyattsville, Md, o o+ o o o o ¢ « - Nov58

43, Elmer Perdue, 2125 Baxter Street, Los angeles, California + o

44, Boyd Raeburn, 9 Gleunvalley Drive, Toronto, Ontario, Canadh , Ted
[)

g
=

45, David Rike, Box 203, Rodeo, California + eco o o o o o o o
46. William Rotsler, Route Cne, Box 638, Camarillo, California
47, Dick Ryan, 166 E. Lane Avemue, Columbus 1, Ohio . . « . « « Aug
48. H.P.Sanderson, 7 Inchmery 2d, Catford, London S.E.6, Zngland May
49. Ray Schaffer Jr, 45%1 Third St, WV, Canton B0l 9=, = . BANSEPED
50. Nancy Share, P.0.Box 3%, Danville, Pennsylvania . . . . . . . May
51. L. Shaw, Ltd, 3 L P 'f_-:‘_:_. ] A e
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’ o or fow Tork . . Aug
52, Bob Silverberg, 915 West End Avenue, ipt <3, New York 25, ¥Y Aug
53, Fred L. Smith, 613 Great VYestern Rd, Glasgow W2, Scotland . . lay
54, Hick Sneary, 2962 Santa Ana St, Southgate, California . . . . Nov
55. Jack Speer, North Bend, Washington . . « . ¢ ¢ ¢« o o o o o Hov
56. Gerald A. Stewyard, 166 McRoberts Ave, Toronto 10,0ntario,Canala iay
57. Bob Tucker, Box 702, Bloomington, Iliinois . « « « « « ¢ o & Vov
58. Norman G. Jansborough, 84 ilyke Road, Trowbridge, Wilts, Eng . Aug
59. Harry Warner, Jr., 303 Bryan Place, hagerstown, Varylend . . May
680. Helen V. Wesson, 68 Asahi-Dai, XNegishi, Yokohama, Japan . . . Feb
6l. Ted F. White, 1014 North Tuckahoe St, Falls Church, Virginia Feb
62. Walter A. Willis, 170 Upper Newtownards R’d, Belfast,N Ireland, Nov
63. Don Wilson, 1066 Elkgrove Ave, #lL, Venice, California . . . May
64. Stan Woolston, 12832 Vest Ave, Garden Grove, California . . . Aug
65. A&J Young, 11 Buena Vista Park, Cambridge 40, Massachusetts . Feb
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Dropped 8$ince last mailing were Howard Miller, D&A, and Ed Cox (sob), resigned.
Added were H. P. Sanderson (credentials: editor, BLUNT) and Fred L. Smith (creden-
tialsj editor, HAEMOGOBLIN). (Both of these magazines, by the way, are OPa
magazines.)

II. I suggest that members having a D, or D& next to their name in the above
list, send in their dues promptly. There will be a new secretary-treasurer
before long, and you can if you like wait until the winner of the election is
announced and send in your dues to-him, but it's undoubtedly safer to send in
your dues now, and it does relieve the sec-treas! mind to have members pay
early. NEW MEMBERS, particularly notice whether you owe dues! Thne first

dues payment comes awfully fast after your entry into Fipal

III. The waiting list. No acknowledgment will be required this time, due to
the change in officers. Vhat happens next mailing will be at the diseretion of
the new S-T. ;

1. damon knight, 106 W, Ann St, Milford, Pike County, Penna

2. Carl Brandon, 306 Chenery St, San Francisco, California

3. Bill Morse, Bell Bar Cafe, Bell Bar, Herts, England

4. Larry Stark III, cfo J&i Young, 11 Buena Vista Park, Cambridge 40, Mass

5. YNan Gerding, Box 484, Roseville, Illinois
6. Bill Courval, 4215 Cherokee ave, Sen Diego, 4, Calif

7. John Quagliano, 309 W. Navarre St, South Bend, Indiana

8. OChick Derry, 1814 62nd Ave, Cheverly, Md

9. Lt David Jenrette, 40 3039131, 85th Bomb Sq, AP0 22, New York, NY
10. Jim Caughran, 3110 S. 44th St, -Lineoln 6, Nebr. After 23 Aug 57: cfo American

Embasy, APO 74, Box K, San Francisco, California

11. Wayne Strickland, 5034 Santa Cruz, San Diego 7, California
12. Robert & Juanita Coulson, 4075 E. 6th St, North Manchester, Indiana



13. 4/2C John G. Trimble, AF 28 230 192, 39th AIRSQRON (Box 92), APO 75,
San Francisco, California BT

14, Richard E. ‘Geis, 1525 NE iinsworth, Portland 11, Oregon

15. Joe Rupp, Jr, Highway 23 Zast, Fond du Lac, Visceansin

16,, H. Ken Bulmer, "Tresco,! 204 Wellmeadow R4, Catford, London S.E. 6, England

17. Lynn A. Hickman, 304 ¥. 1llth, Mt Vernon, Illinois

18. A4/2C Charles F. iells, 4F 14 590 195, Det 10, TUSLOG, Box 108, APO 289,
New York, New York

19. James Hevelin, 309 Lark Street, Scotia, New York

20. Kent Moomaw, 6705 Bramble Ave, Cincinnati 27, Ohio

21, Robert 4. lMadle, 7720 Oxman Road, Palmer Park, Hyattswille, Maryland

22. FM & Elinor Busby, 2852 l4th West, Seattle 99, Washington

23. Jean & Annie Linard, 24 Rue Petit, Vesoul, Hte Sne, France

24, Jim Broschart, R. D. #l, Towanda, Penna '

25. Philip J. Castora, 1627 19th St, N.¥.,' Washington 9, D. C.

28. Ron Parker, 74 West 4th Street, Tulsa 7, Oklohoma

27. John Champion, Route 2, Box 75B, Pendletcon, Oregon

28, Wm. C. Rickhardt, 21175 Goldsmith, Farmington, Michigan

29. Ma;ty Fleischman, 1247 Grant Ave, Bronx 56, New York

30. JePry Greene, 482 E. 20th Street, Hialeah, Florida

3l. Pierre Versins, Primerose 38, Lausarne, Switzerland

32. Fred North, 9 East Zager Street, Baltimore 2, Maryland

33. James V. Taurasi, Sr, 18-36 129th Street, College Point 56, New York

34. " Bill Meyers, 4301 Shawnee Circle, Chattanooga 11, Tennessee '

IV. The old FAPA records mentioned two mailings ago have been turned over to
Dan McPhail in accordance with his offer to keep them for FAPA.

V. In this FA, & dues increase amendment is being proposed. I personally dislike
to see another dues increase, particularly so soon after the last one, but the
continued huge size of the mailings, and the postal rate increase which is even
now before the congress, make some source of additional revenue mandatory. A4s I
stated in my last report, I'd really prefer an assesment to a dues increase. The
increase in postal rates-—and I have no doubt that this will be passed--makes an
assesment only a stop-gap. The treasury will be very nearly down to zero after
the expenses of this mailing are paid, and although we should have enough to carry
the November mailing, without the necessity of an assesment, we won't be in any
better financial shape than we are today until the dues increase amendment is
passed.

VI. Activity. Certain items in the last mailing were denied activity credit.
These included the Wansboroughr item (illegible), the "What are these mad fools
laughing at™ ad (not the work of a member), the Castora item, "It Isn't altogether
G.M.Carr's Fault" which Harness franked (not the work of a member), the Yoolston
portion of the correspondence in THE OUTLANDER (on the basis that all the work

of organization and production had been Sneary's and Woolston had not prepared
material for publicatien, but had instead merely participated in an outlander-type
WO3W. This, I recognize, is a touchy point.) Woolston was given credit for the
cover of The Qutlander, and Sneary, of course, got full credit for the magazine
since he handled the production end. I also did not count for activity credit the
letters in GEMZINE, but these cases were relatively minor since the writers did
not need the credit. My policy was to notify the member concerned of the refusal
of credit and the reasons, with a carbon of this letter going to the veep. The
member was notified that he could appeal to the veep. Higgs replied that he was
quite content, and did not desire credit for the "What are these mad fools!" taing,
no answer was received from Harness or Wansborough, and Woolston appealed (or
rather, Sneary appealed on behalf of Woolston.) The veep ruled that no credit could




"

be allowed Woolston for his letters. Uriters of the letters in GEMZINE (and
possibly in other fanzines) for which I disallowed crodit were not notified; since
snid members had already fulfilled their eight-poge requirements in other ways, and
the refusal of credit did hot affect their stending in .Z4P4. _

This policy was hashed over by the four officers, and the system (ST mokes
initial determination, notifies member of determination and appeal right setting
a deadline for appeal of approximately three weeks, if appeal is made it goes to
veep for ruling on whether ST in disallowing credit has properly followed the
constitution) was approved by the president. The system seems to be fair %o the
members, and is in keeping with the hget tough® and “eliminate the deadwood® |
attitude that appears to be the opinion of the majority of FAPA.

Please note that the refusal of activity credit to the material above has no
bearing on the status of this material as part of the PAPA mailing. Illegible or
not, Vansborough's magozine{s) was part of the mailing. The fact that he racelived
no eredit for the publication does not serve %0 exclude the publication from tne
mailing. The same 1is true of the items which Harness and Higgs franked through .
the mailing. / :

ViI. Status of the treasury.

Cash on hand at begimning of period: $58.67 v
Received during period Expenses: s
Dags. . . . el . b, Sl 48060 “adv to DE for Mlg 79:$42.50
Contributions . . . « « ¢ ¢ 3 3.50 Twine for Mlg 79: 1.10
Surplus stock sales (net). . 4,86 _ | 843.60
$109.53

€Xpenses « o 3 43,60
Cash on hand, 10 Aug 57 . . 3 65,93

Actunl expenses on the May (79th) mailing were $46.89, not including the
envelopes (which cost about 3i¢ each at the special price we got from Ted thite)
or the twine. $43.80 was the actual postal expenses on the mailing proper, not
including sending copies of the Fi to waiting listers, nor 69¢ to zet back Don
Chappell's mailing when he moved with no forwarding address (and I still do not
have & new address for him--when he wants this bundle, he can let one of the
officers know his address; I can see no reason for sending a bundle out tc a dead
address.) Mailing costs this m2iling will probably be fairly comparable to costs
last time, so after this mailing 1is dispatched we should have on hand between $15
and $25. Expected receipts prior to the November mailing are $37.50, so as you
can see we're scrimping through now, but we won't be able to if postal rates are
increased.

That ends the Secretary-Treasurer's report, and it's a relief to me that
next time someone else will do it. It's been fun at times, and I currently feel
that I'd be willing to take the job again after a year or two of the relative
peace and quiet of general membership without the deadlines which are the
worst part of this job. Have fun, Oh yes, have the fifteen of you that owe
dues paid them yet? The deadline, I repeat, is 9 November, with no extensions
allowed.

Bob Pavlat
Secretary-Treasurer




ABOUT THE PROPOSED REVISION OF THE CONSTITUTION

The proposed text of the propb%ed revision of the FAPA constitution will be
found three pages from here. A4 féw introguctory remarks are necessary to inform
you of the reasons behind the proposed revision and to draw particular attention
to some of the provisions ircorporated in the revision. :

Our present constitution was written, primarily by Jack Speer, in 1947.
FAPA has now been operating under that constitution for ten years. This consti-
tution is basically a good document, but it is not up to date. Two things have
brought this about: the fact that there are some generalities in the constitution
which have since been clarified by presidential rulings, vice-presidential
interpretations or operating decisions of the S-T or OE--none of which are
incorporated in the present constitution; and that in some respects FAPA changes
over the years, and the tenor of our thinking today is not the same as it was
ten years ago.

It has been the aim in rewriting the constitution to incorporate into our
written rules all the principles which are at present actually applied in FAPA.
Yo basic changes in the way FAPA operates ars being proposed--that sort of thing
is properly the function of amendments to the constitution. The constitution
is longer than our present constitution; it has to be in.order to incorporate in
writing the unwriten rules we actually use. Vhere there was a cheoice between
few words resulting in generalities, or somewhat more words resulting in a better
definition of intent, the wordy route was chosen. Persons unacquainted with FAPA
will, I believe, be able to obtairn a much better grasp of FAPA from the proposed
constitution than they can from the current constitution, and older members of
TAPA will be less dependant upon their memory of what happened five years ago in
a certain situation, since that point is now incorporated in the constitution.

A few points about the proposed revision merit special mention.

Section 2.4. The present constitution requires that a new member
distribute his first 8 pages in FAPA before his third mailing. This means he
can have the material in his first or second mailing, or postmailed at any
time up to the date the third mailing is actually posted by the OE. He cannot,
however, include his magazine in the third mailing (unless, of course, he previ-
ously met his 8 page requirement.) Under the revision he will be allowed to
include that eight pages in the third mailing. Other requirements remain the
same--if he doesn't make it on time, he still does not receive the third mailing,
and his dues are forfeit.

Section 2.5. This is the current practice, and I believe it represents
the sentiment of the membership. It does not cover the problem of how a joint
membership will be split in case of a divorce, but there is no precedent to follow
here, and this will apparently have to remain in doubt until someone comes up
with a workable scheme or until a precedent is established.

Section 3.1. Note the provisions that letters will not count "unless
they represent a substantial contribution to FAPA." The wording here intention-
ally leaves this at the discretion of the S-T, with the possibility of an appeal
to the veep. See the S-T report this mailing (Section VI) for the background on
this point. '

Section 3.2. This procedure was followed in the Clyde case, and seems
to be thoroughly acceptable to almost everyone except Clyde.




Section 4.1, If the dues increase amendment to be voted on following the
November mailing is defeated, the dues requirement in the proposed revision will
be changed to read $2.50 rather than $3.00 at the time this revision is presented
for vote.

Section 6.13. The FAPA egoboo poll is made an official part of the
duties of the vice-president.

Most other changes are, I believe, self explanatory. If anyone desires
clarification of any specific point, don't hesitate to write.

Two sections are presented separately, and will be voted on separately, since
they do represent departure from current practices. I think the addition to 3.1
is clear enough--it is designed to prohibit coasting. Under present rules, &
member could reprint the same eight pages year after year, and receive credit
every year. Or another member could reprint a long article by a currently inactive
member, and the member would receive credit and thus not have to produce anything
for that year. The proposed addition would prevent this type of coasting.

Section 10 deserves more comment. The arguement for this section is roughly
as follows:

, The constitution specifies that the secretary-treasurer must be
an adult. 7hat is an adult? In one state, a woman is an adult if she
is married to an adult. In another state, a woman must be 21 %o be
considered an adult, regardless of marital status. If section 10 is
adopted, there will no longer be any doubt--the laws of the state of
New York will apply. Similarly, under section 2.5, what is a married
couple? Do we mean to include common-law marriages? Again, the laws
of New York state would apply. Some states require that a person
wrongfully expelled from an organization first exhaust the remedies
provided by the organization before applying to courts for redress,
in other states this is not required. Due to its character, FAPA is
a legal enigma. If someone does take some legal action against FAPA,
what laws apply? The laws of the state in which the complaintant
resides, or the laws of the state in which the officer resides?
Section 10 would make it possible for the officers to know what to
do in a specific case, and if anything did ever come %0 the courts,
there would be no question as to which laws would apply, since it
would be those of the State of New York, unless otherwise provided
in the FAPA constitution.

And the arguement against:

How practical would it be to apply New York laws? Ve have few
lawyers and no New York lawyers in FAPA. If a relatively simple
point comes up, will the officer concerned have to go %o New York
law to find out what to do, and will he be qualified and able to
find the point that he needs in New York law? The expense of hiring
anyone would obviously be prohibitive. The character of FAPA mist
also be considered. ¥e have crackpot members and members who
delight in obscure technicalities. Combine the two, and give them
ijdeas with this clause lying there, and they might demand that
certain trivial matters now settled by officers as a matter of
course be settled formally under New York law. 'E've survived
without this so far, and it seems to do nothing but impose an addi-
tional administrative headache without compensatory return %o FAPA.
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Speer suggested the inclusion of this provision in the constitution, and as
a lawyer he is probably far better qualified than any other member to speak on
the legal aspects of Section 10. I also spoke tc Joe Hensley, a lawyer ahd fan,
about this. Joe did not lkmow enough about FAPA to be able to venture an opinion
on whether it would be beneficianl to FAPA, but he did say that as far as he could
see it could not hurt and might in some instances help the organization. New
York law was chosen, incidentally, since this state has the most completely worked
out system of laws.

The schedule on the revised constitution is that it is presented this
mailing for comments--and we hope they are extensive comments--in the November
mailing. Following the November mailing, comments will be reviewed, the
constitution will be redrafted where necessary in accordance with what seems
to be the desires of a majority of the membership, and the constitution will
be reprinted in the February 1968 FA, and presented for vote at that time.

The framers 6f this constitutional re-draft have no ax to grind--or at
least we will try to grind our axes in our own fanzines, and not hers., If
we have misgauged the sentiment of the membership at any point, the only way
we can find that out is through your comments. If most of the members of FAPA
want section 2.5, for example, voted on separately that's the way it will be
done. If most of you think the non-crediting of letters is a bad provision
and should be thrown out, we'll tnrow it out. On the other hand, if you have
a personal gripe that folk-misic should not be discussed in FAPA and the
constitution should be revised accordingly, present it as an amendment--this

constitutional revision is not intended to prescribe changes to FAPA, but to
refine and extend what we already have.

Harry Warner initiated the idea that the constitution needed up-dating.
The officers accepted the idea, though not necessarily enthusiastically in all
cases. OSpeer readily accepted the re-write job, and reorganized, reworded, and
otherwise brought the constitution up to date. Part of this work was based on
research made by Bill Evans into Fantasy Amateurs over the past several years,
to dig out all the precedents and rulings that nad taken place over those years.
wWarner, Evans and myself reviewed the initial draft and each other's comments,
and made some revisions. MNcCain and Speer reviewed the resulting revision.
The draft presented at this time is the result of their comments. Eney also
made a ccuple of admirable suggestions, at various times during the review.
In some few cases compromise was necessary, but the bulk of the constitution
represents the unanimous viewpoint of the people listed above, except for Eney
wno has not had the opportunity to review this drafst.

e R Bob Pavlat




PROPOZEN REVISIOX of the ¥ArPA CONSTITUTION

It is proposed that the FAPA constitution be amended by substituting the fol-
lowing text for it, effective 15 April 1958.

1. PFunction

The Fantasy Amateur Press association (FiPi) operates in the general field
of amateur activity that has grown up around interest in fantasy fiction. Its
quarterly mailings distribute to its members material written or published by
members.

2. Members

2.1 Not more than 65 persons can be members of the FAPA at any one time.

2.2 Membership is open to anyone who can show, as proof -of his interest
in fantasy amateur activity, tne existence of one of the following credentials;

2.21 That he has had contributions, in the form of verse, drawing,
letter, fiction, or nonfiction, published in two fantasy amateur publicavions
that were not produced in the same' metropolitan area. '

2.22 . That he has been the editor or publisher, in a real sense, of
at least one issue of a fantasy amateur publication (ianzlne)

2.3 If the roster is full when a person applies, the secretary shall put
his name on a waiting list. As wacancies occur, the secretary shall notify
those whose names are earliest on the list. The applicant may then send dues
and cite credentials. The credentials must have been first published within
a year of the date his membership is to begin. His membership begins when his
dues are received unless a different date is established by the secretary.

2.4 A new member must have renewal credentials distributed with the
third mailing after his joining or with an earlier mailing or postmailing fol-
lowing his admission. Otherwise he shall receive only the first two mailings
of his membership year, his membership shall be cancelled and his dues forfeited.

2.5 Husband and wife may jointly share a single membership, and will be
considered as a single person under the requirements of this constitution.

3. Renewals J

3.1 To renew his membership, a member must have renéwal credentials.
Renewal credentials consist of credentials as described at 2.21 and 2.22, but
must total at least eight 8Lxl1" pages or the equivalent in page area. However,
letters will not count unless they represent a substantial contribution to FiPA.
To count, renewal credentials must be distributed in FAPA mailings or postmail-
ings during the year that ends when the fourth quarterly meiling under the
member's current membership is sent out. Postmailings that are not distributed
before the fourth quarterly mailing date do not count. *

3.2 If a member fails to have renewal credentials due to section 5.56,
an error of an officer, or postal delays beyond what might be reasonably and
cautiously expected, he shall, if he offers dues in time, have an additional
quarter in which to make up his credential deficiency. In these cases, dues
will be refundable. The member will not receive the fifth mailing unless the
credential deficiency is removed, nor will further extensions be granted.

Z.5 On endorsement by 12 other members, a member's lack of renewal
credentisls will be waived on a particular occasion.

3.4 Renewal dues must be paid so as to be received by the treasurer on
or before the mailing date of the fourth mailing under the member's current
menmbership.

*see last page



4. TFinances

4.1 Dues are $3.00 per year. The treasurer will accept contributions.
The official editor will sell surplus stock to members at such reasonable prices
as he may set, the net proceeds of which will be turned over to the treasury.

4,2 1If it appears that the treasury will lack funds to cover the cost of
the next mailing, the secretary-treasurer can notify the membership of an equal
pssessment on all members, sufficient to meet expected costs and provide a small
reserve. Members not paying the assessment will not receive that mailing until
they pay the assessment, within a fime limit of six months.

4.3 The treasury will pay.any expenses incurred by officers or guxiliery
officials in the discharge of official functions required by this constitution.

5. Mailings

5.1 The official editor shall send out identical bundles to all members
immediately following the mailing dates. The mailing dates are the second
Saturday in November, February, May, and August.

5.2 Wnen necessary in order to get information to the members, officers
may make mailings at FAPA expense between regular mailing dates. Other publi-
cations sent in by members may be distributed with such mailings if those members
agree to pay any additional cost incurred. The officisl editor as an individual,
and other members, sometimes send publications to the members at other times.

The expense of such unofficial mpilings is not chargeable to the treasury.

5.3 TFanzines distributed between regular mailing dates are counted as
postmailings to the preceding mailing under these conditions:

5.31 Identical mailings have been sent to all members at substantially
-the same time. v

5.32 Additional copies, to bring the total to 68, have been furnished
to the official editor. 4

5.33 The publication satisfies sections 5,52 through 5.56.

5.4 Members are not obliged to distribute their fanzines through the FAPA,
but all items included in the mailings are produced at the publisher's expense and
are free to members, being considered as exchanges.

5.5 Publications in the official editor's hands on the mailing date shall
be included in the quarterly bundle if they meet these requirements:

5.51 68 copies (to provide a margin for error) are furnished.

5.52 They are printed, mimeographed, hektographed, dittoed, photo-
graphed, or legibly reproduced in some other way that gives a sufficient number
of identical copies.

) 5.53 The 68 copies are identical in size, artwork, typography, word-
ing, etc., except for serial numbering (if desired).

. 5.54 They conform to the requirements for third and/or fourth class
postage.

5.55 They represent to a substantial extent the work of the member
who sends them in.

5,56 ihile some relation to fantasy or fandom is desirable, there is
no restriction on the type of material except that it must not be against federal
law. If such a violation comes to his attention, the official editor shall
exclude the publication from the mailing.

5.57 They do not require special packaging. Material which requires
special handling due to its size, shape, or weight may be mailed separately by
the official editor, at the expense of the member submitting the material. The
official editor is not obliged to provide this service.

6. Officers ;
6.1 The following officers are elected annmually from the membership:
6.11 The president. .He has general direction of the FAPA's affairs.
He appoints members to fill vacated offices, appoints a teller for the anmal




~tions, and may appoint auxiliary officials for other purposes. He has what
puwer is necessary to deal with situations not otherwise covered by this con-
stitution.

6.12 The vice-president. He becomes president if the presidency is
vacated. In case of a controversy over the meaning of this constitution, after
two or more sides have been formally presented by others, the vice-president
shall decide and his decision is binding. He conducts an enmial egoboo poll, and
furnishes results to the official editor for inclusion in The Fantasy Amateur.

6.13 The secretary-treasurer. He receives membership applications,
renewals, anf filings for office. He keeps track of members' standing in regard
to renewal credentials. Each quarter he shall send the official editor a list
of members' names and addresses, an identification of the credentials of new
members; a report of income and outgo, and other information within the scope
of his duties. He shall furnish the official editor information for preparing
the ballot. He must keep the FAPA's funds separate from his own in cash or
deposit. At the end of his term he shall turn over the records and funds to
his successor. The secretary-treasurer must be an adult.

6.14 The official editor. He shall assemble and send out the mailing.

He has custody of surplus stock. He shall publish election bsllots and the
official organ, The Fantasy Amateur. The Fyntasy Amateur shall appear in each
quarterly bundle, and shall contain information ofi postmailings, a list of the
current mailing's contents, the reports of the various officials, the text of
any proposals to be voted on, and other appropriate material at the official
editor's discretion.

6.2 Each officer serves until his successor is elected and notified, unless
he first resigns, loses his membership, or is expelled from office.

6.3 Although each officer is responsible for the duties indicated, he may
have the help of others in performing them.

6.4 In the abBence of a formal controversy, each officer may decide for
himself doubtful points concerning his duties.

7. ZElections

7.1 FElections are held by mail. Candidates whose names are {0 appear on
the ballot must file with the secretary in writing. The ballots shall be included
in the summer mailing, except that ballots for the use of oversea members shall
be mailed to them first class or air mail at the time of the posting of the
summer mailing.

7.2 All votes, to be counted, must be in the teller's hands a month after
the mailing is dispatched. The teller shall notify all members of the full
results of the election within two weeks after the ballot deadline.

7.3 4 plurality is sufficient to elect. ;

7.4 Yo person can be elected president, or vice-president, more than once
in five years.

8. Amendments

Proposed amendments to this constitution, in writing, endorsed by four
members, shall be submitted to vote. The proposers shall send a copy with the
signatures to the president, and other copies to the other officers. The gist
of the amendment must be given in The Fantasy Amateur the mailing before it comes
up for vote. Unless the president orders a special vote, amendments shall be
voted on at the annual election. A majority of the votes must be favorable for
the smendment to be adopted, and such majority must be more than 1/4 of the
membership.

9. Special Rules
Special rules may be adopted at any time vwhen a majority of the members.
endoree a copy of the proposal, if the proposal has been sent to the entire



membership at substantially the same time. Such special rules can refuse
applicants, expel members, remove officers, override officials! acts, suspend
sections of this constitution, or do anything else within the sovereignty of
the organization.
»

+ + +

The following two portions of the proposed constitution are tp be voted on
separately, but, if adopted, will be incorporated in their proper place in tiae
constitution. i

Add the following as the final sentence of section 3.1: "Reprints do not count
unless they represent substantial work in re-writing or compiling the material
(this provision shall not serve to prevent the crediting of material distributed
outside FAPA within a reasonable length of time before it is included in FiPa.)®

Add new section 10, as follows: "10 Governing Law. If it is necessary to refer
to general law, the laws of the state of New York shall govern this association
so far as possible.!
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CURSTLTUT IO

(Adopted 1947, offsotive 1 Jarnsery. 1948)
Includiag Amondments Through Noveamber, 1958

Function: The PFantasy “mateur Press Associntion (FAPA) operates in the gensrai
field of activity which his growa up around inberst in fantasy fiction. The
gquarteriy mailings distrilute to its members material writiter or published by
mcmberso

lUembers: Not more than zixty-five persons car be members of the PAPA a%t any
one time.

lembership is oper t0 anyone who can show as proof of his initercst 4n
fantasy amatour activity

either (a) contrilutions in the foim of verse, drawing, fiotion or
non=-fiction writing, publiished in two fantasy amateuyr publicatiors not
produced in the sanme citi area

or (b} position &3 editor or publisher, not mervly nominal or trifling,
of at least one issue of a fantasy amateur puklication.

The crodential mast have been published within ths year prior to ace
ceptance of the applicition. “"hon vacancies occur, the sscretary calls on the
applicant first on the walillng 1ist to clte credentials and pay Gues,

A new member nugt publich or have published at lsac’ eight & /2" by
1i¥ pages or equivalsnt before tie third mailing of his merbership, or his
membership shall be zancslled and his dues forfeitsd to the treagury.

%gnewalss To be eligisle to wunew his membershi,; a member must aave b
ighed "or had publisund in FAPA mailings or postmsilings during the pre-
ceding year, at lest sight SJQ'IW'll" pages or eguivalsnt. Fanzines rnuct be
digtributed in the fcurth mailin: under his ourrent membership or before, and
pogtmeilings following this fourth mailing shell not count toward ac ivity
credit. Renewal ducs must be receivaed by tie secrefary~treasurer by the
mailing date of the fourth mailing under the momber & current m membershin.

"~
Financess To pay the FAPA's operating oxpenavs, dues arc $2.50 per year, paid
at time of admisrion or renswal or membership. Contributions are aoscephed
and surplus stocs ie sold. If there are insuificiert funde to ccver thc sxpense
of the next maiiing, the secretary~treasurer can anncunce ogual ssBosoments
or. all members, sufficiont to pay for it, and members mot complying will not
receive that mailing.

tigiliness Tha official editor sonds out identical bunmiles to all membors
immediately following the second Saturday in November, Pebruary; ey, and
Aygust, Ther individual members, or tho official editor as an individual, send
postpostinge to all membels, theyr are eonsidered Lart of tho mailing they

woere 00 lave t0 30 ine _

Jerbeors are not obligsd to distribute their fanmian s through the FaPA,
but ell i.ems included in the mailings ars produced at 13 publisboris BIpanse
and are free to menbers, boing considered exc. 2ages. Tuic publisher must
send to the editor at lemst sizty-sighit copiee intended “or ithe maillioge These
publications ma; be printed, mimeographed, hectographuC. vhotogrephol, o
roproducod in an, obtuer way which gives a suliicient nwwer of idouniical and
legible copies. They must roepresent to a subetantial extent the work of Lhe
member vao hos put them in the mailing. Waile some relation teo funtesy is
desireble,; wherc is no westriction on the iype of materis] inclulec exespl
lawtulnuss. 7The postage on poctpostings is net t0 bo pald by the trcosuky
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Officerss The following officers are electeds

{a) The president has gensral direction of the FAPA's affairs, He
eppoints members to £ill vacated offices; and auxilieary officials for purposes
not otherwiee provided for. He has what power is necessexy to deal with sit
vationg not otherwise covered by the constitution, .

(b) The vice~presidsnt succesds %o the prosidency in case it ig vacated
ile also gives interpretations of the constituticn after twe or more sides of
a consroversy over constiuction bhave boen pressnted.

(c) The secrstary-ireasursr receives menbership applications and re-—
nowals. He keeps tracl: of membere? standings in regard to sustaining activitr.
Bach quarter he sonds the official editor a list of mombers' namens and addroris:
description of eredentilals; report of income and outgo, and other informotica
within his depariment., Notises-.of candidacy for office being sent to him, .ie
furnished the official editor information for preparation of the ballot., I3
keeps the FAPA®g funds sgparate from his own in cash or deposite At tho eud
of his term the seorstary-treasurer turns over tho records and funcs ic bis
SUCCESE0T,

(d) Tho official editor is charged with assgembling and posting the
mailings. He publishes ballots and tho quarterly oificiel organ, The Fantesy
Amgtour, at FAPA expense. The officisl organ oontains the xeports of the
various officials and other materisl at te official editor's diserstion.

{
L]

Llsctions: “lections arc held by .iails Candidates whose ﬁames are to r.bsaer
on the ballot filo witk +the socretary-treasursr in writing., The balleo®
are inocluded in the summer (August) mailing.

All votes t0 be counted must be in tho counting committoe’s lands a
month after the mailing is dispatched. ‘ho ballot counting commit.ee notifies
the sntirve memberchip of FAPA of the Pull results of the elootion within tweo
wecks aftor the ballot deedline. A plurality is sufficisnt to e’sct.

Officers sorve for one ysar. No person may be slocted t» the some
office except the mepretary~treasursr or the official editor m-ro than once
in five. years. ‘ho sacretaery~treoasuursr must be an adult,

dmendments: Amendments to this constitution must be propossd in writing,
enaorsad By four menmbers, Copy with signatures is sent tr the president,
othor copies to the othor officers. <+he proposal in substance muct be given
in the official organ tue mailing beforo . it sonse up for vote. Uuless

the president orxders a special vote, amendments are voted on at the amual
elaction. 4 majority of tho mombsws muct vote oa an smendnent, and e mojority
of suca vetors must be favorable, for the amcndmant <0 be sdopied.

By-lawgs Dy-laws nay be adopted at any time by a ma ority of thc membeors
endorsing & copy of o proposal which has BHoen sent to the entire membership.
such by-~-laws can expel members, remove officors, override officials® actsm,
suspend scciions of this coastitution, or do anythin: elesc within the
gsoveroignty of the organizatio:s On endorsemont by twolve other members, a
morberis failure to moet- sustaining setivity recuiremonts will be waived
on & partisular cccuamion.
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