Sﬂn Bruno) for APX L1765, and

15 ™
Lt
Y alamandee.einn,

1ok
cornitaii

i3
2l

In the autmumh of 1983 T was fe aling restless. It had besn a long
time since I nad done anyutning really wild and originai. Then our sch-
00l had an assembly at wnlch a reprssegniatlve frem Junior Acinievement
Drted Lo valk unstimeo Jo;n*nae 1 witg - iivetestet nttne ddedadidii ma t
me thirking. @f course I-didn't want to s alpart of any such Crbdn'ZDd
and nonprofit gt dt¥on, St @id Yes TR a NEhet-"some Bxperichre Fuf e
Business World would greatly benefit me and posslbly give me som? =2d-
vanuages tnit other kids my age dldn't pawve. ‘So I declded to dtart 2

orporation. (That's anotuner thing wrong with JA;5; the ey let you start
compan* s but not corporations--and never caris ls)

To be successful in business you must nave an original idea f
a product or serwice tnat people need but isn't currently avaalah}r.
After much thought and consuliation witn friends 1 declded that a com-
papysspecialdadpa s n e ons pinacy Mloulds be-a o= o ~tun- aivd nicht reEorer,

As a trilal run to test Lne value and deterinine some of ths prac-
tlcal considerations of my idea, I chose ons of my teachers, a reader
of stf and a very fannish anda go od -natured guy, as test subject. His
houss was- but.a few blocks fyoil mine.

Ee began recelving literature with his morning paper (courtesy of
iEC i e e S oY A O SN E P B A B S [ 0 (o felﬁow—oonquranor, First a c’rcular
anncuncing tnb rematYer  of Hhe  connany , abriel descripiionset-1ts

Joals and an explanation. Tnen a couple ¢f weeks later an amouncamnent
that we Liad received a commission froan on¢ of hilz students with him as
victim, and & noice explelning how ne could aveld belug plotted against
by vayling us ofi, and an elaborate procedure for contac*lng us. Ile
didn't enswer.

I decidged it was time to dc sometning drastic; it was also sbout
a weelk before Hallcwsen. I made up a lstter oul of letters e¢lipped from
mepazines and left it on nis desk at schocol. It wsirtied him thal he had
untdd Sasurday (H&7LOW€6ﬂ) 1o do somnething, or &lsg the plot would de-

gin inmodistely. He didn‘t belleve us, evidentally.

Saturday night, midnight. Here and tnere a few teenagers wandsr-
Ingit e gtiree s looking’ foraction.. A~VliEcle ‘eelan pullissup befere 'the
menls house. Cut _of ona dcor I, emerge, dress: sad.a g a miiitayy oLxlﬂe;
wearing cdark shades, and cerrving a plaQu*c iugsr. Out of 4he river?
side sieps a 6-foot &ad with dark naic and cold eyL 8, wearing agreat
army winter overcoa®t and carrying a tomny gen. We march to Lhe door,
ring tha hell, and wnea the wife cpens I ilmppeioualy demand the victim.
He approaches the door itughling. I warnlng him darkly that nls time has
coné. He sr,arw Lo~ 1L O €. tuhe, dooret L SEADYINY. daBZers. -au mv Lr*edd
ieaps forward, jems the tomay gua into h."bolly; and muvters: "Yeu'd
just better watch out, buddy. @e mean bhusiness." ¥With a grim smiie at
‘him, T turn and walk o tne cer, my guaré following. Ve gev in, and
with a scresch the car turns a correr and disappears.
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Next week I got a letter from nim masquerading &£s a letter from
a % wall Jompany, wavning vs Yo lay off their ciient. I knew % pag
auccedded, and clos<d tre Pl e Sl Sic eeyscy



G on 8952
_______ Of course I didn't plan to contime in this sophomoric
menner. As I said, this was just a test cass. I Waanted Lo operate on a
lerge scale. I knew, however,.tmmt I would nséd some kind of Blg Break,
so I waited; but in tne meantime I organizea the corporation completely
Ol papsE 9oL would be ready when tne tims cams8. The following quote

is from one of my original forms:
SERVICES AND ACTIVITIES OF PLOTS, INC.

Although we will perform any service required of us as long as Wwe are
paid for it, our specialty is plotting, raturally. For each ploi; there
is the -equiwvilant of 12 old men seated around a table ln a locked .noom,
thinking up ideas to carry out against the wvictim, They are known 83
the Activities Committee. Assigned to each 1s one squad of Pl:oipnl
agents to carry out the actual plot. Although detalls of our prlot tech-
nigue cannot be divulged to unauthorized personnel, it is enough to

say that this proves sufficient to wipe out the sanity of the victim 1n
a short time, the length of time determined by the type of plot.

INTERNAL STRUCTURE OF PLOTS, INC.

Within Plots Inc. are many subdlvlisions. There 1ls the Executive De-
partment which handles paperwork, financial affairs, correspondence,etc
There is Maillplot which delivers ocur mail in areas whare we are estab-
lished. There 1ls the Actibities Deparument, split up into Activlties
Committees of 12 men each. Then there is Piotpol, our own police de-
partment . Their uniform 1s a trenchcoat and a Bag of Plots whlch looks
1ike a briefcase ard is fllled with the suppllesneeded for whatever

the agent 1s doing . The remaining dspartment s Propaganda and Public-
ity. Bhelr purpose. is to digtribute. prcpagandd and.adventising fon
PLOTS, INC. (The Intelligence Dopartment, which has files on everything
1s one of the most impa tant departments, andgk detalls cannot be
glven, for security reasons.)

Some other early forms were a full page form descrlbing extrance
requirements for each of the depargments, a form to be fille d out by
applying employees, and a Ploi Application Form. (I don't have any of
these forms right now, but I am writing to the Western Headquarters to
ses 1if they have 50 coples of any of them that I can use in Apa L.)

Then I declded we needed a tradition to inspire anybody who might
want to joln. I invented the Firech Agency, as a traditional enemy. In
a stirring l-page form I describsd the great war between Plots, Inc. &
the Firch Agency, which has always been one of our mest popular farms.

The next thing I figured I had to do was organize the executive
structure of PLOTS, INC. I took a map of the countryand divided it into
5 large territories, numbering tham 1000,2000,3000,4000,and5000. Then
using 1000 as a protoiype I called California 1100, made a list of the
counlies, numbered them 1101-1158, and numbered the cities in San Mateo
county with San Bruno as 1101.0l1. I flgured that when I got an office
in another state the officer could do the sams thing, and as county
offlces are assigned, etc. so that eventually the entire country would
be covered. Because for a plotting business to operate successfully,
there shoubd ldeally be an office in every town of every county of
every state. From tnere, I reasoned, 1t was also only a short step to
fieiiEaic SCONIGHL G e B opertaen 5L .

NEXT WEEK: MY "BIG BREAR" and the snowbell begins its long downhill rod:



