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Greetings, as the man said:

Last year Stan wrote %o several of us, asking for cur servicss for the M2F, at a time when 3t
was starting to slip downhill as far as activity and publiecations wes concerned. He asked for
ideas and the like, finding us all in a similar age brackst. He says he thinks it pays to ex-
‘change views and the iiks,

I immediately wrote back to Stan, offering my services for Fublice
ity Bureau. I wrote a detalled letter, and enclosed several coples of Degler!, my waekly apa
F and L zine (whiclh Dwain and ich are familiar with). After waiting for adoubt two menths for
a reply, I gave up. Sten didn't even acknowledge my letter in TB or the THFF,

Sinece Don Fran-
son left the N3F, the orgenigation hae slumped indo ancther of its once-cvery-decade pericds
of decay and abandonment. The last TB I received was gomotime last summer; the same for THED
(altho I got 2 six page interim-type thing from Wally Weber ahout 2 monthe 2g0), In foct, T
never sven got that Fandbokk that *“en Bailes pubbed,

This letter is being ypriated up in s Limit
ed (very limited) edition of about 10, and may go to the directors as well, 1f I can find their
adresses ascmewhere.

I see, Stan, that you don't want to remain head of the N3P after 1966, I
think this is a rather wise ghoice, seeing the condition the elub zs it is now. Nobt that T im-
‘tend to run; I'm mreely atiempting teo press several Buttons and arcuss a few people,
I can’t
do things for the club now without limiting myself in other fisids. Briafly, I'm Secretary of
the NYCon'III Bidding Cormittez, and this,coupled with my activity in spa I, plus my public-
ation of a genzine, ALGOL, hampers ms in any obther activity I might want to join in. Datlee
than attempt a half-hearted job, I'11l not atbem pt anything in any new fislds right now.

At this time, Stan, perhaps you might writé %o me and tell me of any interesting zcbivities
that the N3F now sponsors. I'm well sware of the N'APA; I was a member myself unbil we start-
ed apa F and later apal.. Iastead of writing to TB, I find wmuch mors interest in writing vo
TAPS, where Dwain, John, and Rich are all mewbers. The last TT was about 80 pages; I find
this a lot more interesting thah TB ever wms,

- The reason I'm interss
activities is because it's rencval time, and after heving joined at
wondering what N3F can offer ms now.

Dwain, Jobn, and Rich I'm sorta famillar with, from
apa L and TAPS; Ira I vaguely remcmber from the days of PEQN, eor something like thet; »ou've
pretty much gafiated, it seems to me, altho jou mey be active in some of ¥ 2 apae, 1y
never seen you at a LunaCon or PhillyCon, or any otherregional, Ise I've nevor meb, a
mist assume that you're prolly in N®AFA, st the most, and ave just sbarting cub in fendou,
Stan I've never met, altho I expext to at the WesterCon in San Diego this coming July.

tzd ln any worthwhile
DisCon I'm seviously

To sum up; the N3F is going through a pericd of decadence and loss ¢f much vital activity,

I don't believe it’s raking in new meabers as much as it »as up to & year ago. Don Franson

was a vital driving force, and the mess with Roy Tackett and the Directers didn't help the

club any, either. N'APA is still a vitel part of N3F, altho bthere may be 2 zrowing atteangh

o split it off from the club if this retrogression continues, Stam'c jJob at this polnt sheuld
'..{;9 of regrouping forces, ratker than striking off in sny new directions. Furthermore, & moss-

ive publicity campaign to gathor willing workers wouldn®*t be a bad ideaz for the club: %he

amount of work put into ssnding something out would bs worth getiing 10 people te coffer thsir

services on an active basis. And now I walt o hsar frem you oul there. Best,
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