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On Being OE

" [SC] With WisCon 20 bearing down on all of us so
relentlessly next month, it is not hard to figure out why
time and enthusiasm for Turbo APA has seemed to
diminish. Jeanne and I have had trouble making time just
to read it in a timely manner. If I wasn’t OE and having
to deal with business issues regularly, I doubt I would
manage to read the April and May issues at all until after
the con.

Under these conditions, I haven’t spent much time
or energy promoting or recruiting the next OE. At this
writing, no one has clearly stepped forward and declared
to me their intent to run for OE. This state of affairs has
not exactly kept me awake at night. To be honest, I am
really not surprised that people are reluctant to volunteer
for post-WisCon stuff after already being committed up
to their eyebrows in WisCon. So I have expected most

people to react by saying to themselves, “Ho hum, let’s
see how I feel after WisCon.”

Having said that, I want to make it clear that [ have
very little personal investment in who takes over the
APA. My position is that I have done it three years and it
is now time for a change. Whatever that change turns out
to mean, so be it. That would include a new OE who does
not live in Madison or Wisconsin. In the past I have
always argued against allowing the APA to leave Madi-
son. It was started as the “Madison APA” and that is
where it should reside, with the local group. But the group
has been diminishing in size and local representation in
Turbo has also gone down. Beginning this month, Turbo
has fully half its membership living out of town/state. I
am counting Jim Brooks as a Madison local. Of the nine
names on the current Waitlist, only two are local names.
I would expect that before the summer is over, a majority
of Turbo contributors will live outside the Madison area.

In view of this I want to make it clear to those
members here in Madison what it might mean if the Turbo
OEship leaves town. First, it will mean extra expense.
You will have to pay for postage to receive your APA
every month (currently $3/month or $36/year.) It has
always been free for you to pick it up in the past. It will
take up to three or four days to reach you whereas you
could usually get it from me the day it’s collated.

Second, sending your zine may also entail new costs
depending on what method you use to send it. Postage to
mail 30 copies across the country can be expensive.
Sending it to the OE or an agent in his/her city via fax or
email is cheap, but you might lose a certain amount of
control over the look of your zine (even if it just means the
choice of paper color at the copy shop.)

Third, t has always been of supreme value to local
contributors to be able to produce and deliver zines on the
lastday, often at the last minute. You will largely lose that
luxury. Your deadline will either be shorter because you
have to allow time to mail (several days in the case of the
US mail, overnight if you can afford an express mail
service) or it means you will be heavily dependent on
other people and technology if you choose fax or email.
Being an out-of-town contributor via fax or email means
being dependent on someone else when you have always
only needed to depend on yourself before. There must be
someone on the other end ready to pick up your electroni-
cally transmitted zine, copy it for you and (if necessary)
deliver it on time. If your (or their) equipment or software
breaks down or there is a miscommunication, you could
be dealing with a long-distance mess with no time left. If
you don’t think this sort of thing can happen to a well-
meaning contributor, buy me a beer sometime and I'l1 tell
you a few stories.

Don’t be too quick to assume these mailing hassles
will be minor issues for you. Remember, all this happens
after you have put the effort into writing your zine. Take
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it from me, once you’ve done the work, you will want to
see it get into the APA on time.
" “Last, but not least, if the OEship moves out of
"+ Madison it will very likely lose it’s Madison identity over
*.time. Even though a growing number of our contributors
" live out of town, almost all of our writers share a strong
. personal connection to the Madison SF group. Most out-
of-town writers either moved away from Madison or
have longtime ties to this group or many members of the
group. An OE in another city will naturally be inclined to

new folks like Clay Colwell from time to time. But
Madison locals need to be ready for a change. Turbo
would feel and sound very different with a growing group
of members who do not share our interpersonal history
and connections.

My point in bringing this up is just to remind local
Madisonians what is at stake in this OE change. Jeanne
and I have no problem with the APA moving away. But
I easily envision a number of longtime local writers
deciding the expense and hassle are not worth it and

" bring in people who live close to them or who correspond
~> with them that the rest of us don’t know. In fact, the APA
“'is bound to become a more national APA as more people

deciding to drop out. If that’s the case, maybe you want
to start talking to each other about how best to keep Turbo
in town.

* without a connection to Madison come in and bring their
“ friends. This may not be a bad thing in itself. Madison has
often been accused of being a rather insular group from a
national fannish perspective. Getting an influx of mem-
bers from the wider fannish scene would probably be
good for us. We have done very well bringing in really
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Idon’tthink anyone should consider taking over the
APA out of a sense of duty or pressure. The ONLY reason
to do it, is if you think you will have fun. It can be a lot of
fun. I have enjoyed being your OE (have you noticed?) I
just think it is time for me to move on before I get really
tired of doing it.

Life begins at 40.
Age before beauty.

You are as young as you feel.

Youth is wasted on the young.

Those aren’t wrinkles, they're laugh lines.
Today is the first day of the rest of your life.
You're not getting older, you're getting better.

Youth and beauty are no match for age and experience.




